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Engage, Ignite, Empower 
Action Plan Commitments 

for 2023-24 
 

Below are the identified action plan commitments in support of the Board’s Strategic Plan – Engage, Ignite, 

Empower – for the 2023-24 school year: 

Goal: All students will realize their full potential. 
✓ Engage early teacher adopters during the implementation of the K-3 Literacy strategy.  

✓ Implement enhanced district services that support the achievement of Indigenous learners.  

✓ Implement and support the use of an electronic dashboard to guide evidence-based decision making.  

✓ In collaboration with provincial partners, engage in a robust teacher recruitment and retention 

strategy to secure a full complement of outstanding educators for anticipated 2024-25 teaching 

vacancies. 

✓ Enhance school district communications through innovative practices.  

Goal: We will honour and respect culture, diversity & inclusion. 
✓ In cooperation with Indigenous partners, deliver ongoing learning opportunities for all school district 

employees that support professional capacity to incorporate culturally respectful and responsive 

practices.   

✓ Engage school and community champions in implementing an Anti-Racism campaign, including a 

learner-led Action Grant initiative. 

✓ Collaborate with school communities and local First Nations to deliver enhanced experiential learning 

opportunities incorporating Indigenous worldview and knowledge systems.   

Goal: We will facilitate well-being across the district. 
✓ Together with key partners, develop a K-12 Mental Health & Wellness Strategy, including a learner-led 

Action Grant initiative.  

✓ Grow the professional capacity of school-based teams in Compassionate Systems Leadership.  

✓ In collaboration with community and provincial partners, implement school and district practices that 

increase students’ access to healthy food programming in all schools.  


