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The following document is intended to outline the proposed short-term initiatives for the Northwest 

Trades & Employment Training Centre.  In some cases, graphics have been included for clarification 

purposes.  The NTETC Portfolio is somewhat complex as it covers a variety of different areas.  Because of 

this, we have divided the content of this growth plan into sub categories. 

Pre Amble 

The 2020-2021 school year saw an increase in Distributed Learning enrollment by a factor of 10 at NCDE.  

This was mainly due to parent choosing to keep children at home rather than sending students to a brick 

and mortar environment.  When asked many parents indicated that they were not comfortable with 

their children in close proximity to large groups of students for a variety of reasons, the most common 

being family members at high risk of COVID 19 health complications. 

SD 82 responded to the demand for a fully online program by hiring 7 new teachers and re activating the 

K-9 DL program which had been dormant for several years.  As a result of the foresight by district 

leadership no family that wished to take a DL program from Kindergarten to Grade 9 was turned away.  

The teachers and staff at NCDE performed to an exceptionally high and professional standard, and 

deserve commendation.  There was a large increase in workload and the learning of new processes.  I 

cannot say enough how grateful I am to our team at NCDE.  It has been my privilege to work with all of 

them. 

SD 82 is currently assessing the need for DL services for the 2021-2022 school year.  We anticipate that 

the demand will not be as great as the previous school year due to the availability of Vaccines and a 

declining number of Covid cases in the community.  We intend to open registration in late August of 

2021, and will assess demand and staffing needs at that time. 

As a result of the Covid-19 pandemic some of the initiatives mentioned in previous growth plans were 

postponed or delayed.  These included dual credit academics, as well as dual credit field schools.  These 

specifics will be addressed in these sections.  For this reason, some of the content of this growth plan 

will be similar or identical to the previous year’s growth plan. 

Dual Credit International 

Due to the Covid 19 pandemic Coast Mountain College has reported that international enrolment across 

the board has been severely curtailed.  SD 82 staff will collaborate with the Coast Mountain College 

team to assess the future of international education given the new reality of Covid-19. 

Adult Education 

For the past several years, NTETC has utilized its distributed learning wing, NCDE, to deliver 

programming options to adult students pursuing a BC dogwood certificate.  These students may be 

working independently, or be supported through a facility school, many of which are run by local First 

Nations Bands.  In an effort to increase adult completion rates, NTETC has entered into partnerships 

with a number of local First Nations Governments including Haisla, Kitselas, Gitxaala, and Gitxsan. 

Another cohort of adult graduates was successful in achieving dogwoods thanks to the great effort of 

Tricorp, NTETC’s adult education partner in Prince Rupert.  Other highlights include the recognition of 

dual credit courses for some adult dogwood students taking programs such as carpentry and 

hairdressing.  The awarding of these credits allowed a number of adult students to receive the adult 

http://ncdes.ca/


dogwood diploma.  The NTETC staff will work diligently to expand these partnerships during the 2021-

2022 school year.  In particular, NTETC staff have worked closely with the Haisla Nation education 

council on new initiatives around granting credits for traditional language learning. 

 

 

 

Dual Credit Initiatives 

 

University College Courses 

Although dual credit has typical been associated with trades and vocational training, some high 

achieving school districts have branched out into the academic fields.  These include SD 79 Cowichan 

Valley, as well as SD 47 Powell River.  Current Ministry policy allows for the funding of a “transition year” 

which is intended to assist student in the transition between high school and career, or post-secondary 

education.  As previously mentioned, some districts have explored the definition of the transition 

funding as it relates to University Degree programs.   

Although clear guidelines from ministry are still being refined as the province explores the concept of 

career education, some districts have pursued dual credit funding on a course-by-course basis if an 

argument can be made that these courses directly contribute to a defined career path.  Examples might 

http://www.careersandtransitions.ca/
https://www.sd47.bc.ca/Pages/default.aspx


include first year courses in degree programs such as RN, Education, or Engineering.  NTETC staff have 

begun to explore these options in a concrete fashion with out first dual credit enrollments in the Social 

Services Worker program at Coast Mountain College.  We will continue to promote and grow tese 

programs. 

Youth Work in Trades 

Formerly SSA, the youth work in trades program allows students to work as a youth apprentice under 

the supervision of a certified trades person.  School aged students are able to receive credit for one 

grade 12 elective course for each 120 hours worked, (this can be done four times.  Hours worked in the 

Youth Work in Trades Program contribute toward certification.   NTETC intends to continue to seek out 

“hidden apprentices” through the survey process that is conducted at each secondary school every year.  

In the coming years NTETC will place an increased focus on Youth work in Trades.  Through discussion 

with the ITA and other partners, Youth Work in Trades has been identified as a high value area in terms 

of value returned for resources expended.  We have identified the Youth Work in Trades program as an 

underutilized area of growth for our school.  It is our intention to target and deliver on increased 

student opportunities in this area. 

Dual Credit Field Schools 

NTETC has entered into an agreement with Coast Mountain College to offer a number dual credit field 

schools.  All of these programs were cancelled (as were all CMC field schools) due to the Covid-19 

pandemic.  The NTETC staff look forward to resuming the dual credit field schools when circumstances 

allow.  

Work Experience 

During the 2017-2018 school year, NTETC began a work experience program that offered students the 

opportunity to receive one grade 12 elective course for each 120 hours a student worked in a paid work 

setting.  This was unique in that past work experience placements have been on a volunteer basis.  It is 

the goal of NTETC to allow any student currently employed in his or her home community to receive 

high school credit for time spent on the job.  This work experience program was expanded during the 

2019-2020 school year to include a Career Life Connection component at Caledonia Sr. Secondary on a 

voluntary basis.  The students who chose to do so were allowed to utilize time at work for partial 

completion of the required CLC program.  NTETC staff assisted these students in the completion of the 

capstone project.  The end result was that at least 70 students at Caledonia Secondary received up to 8 

credits of work experience plus the CLC capstone credits.  This program will free up in classroom time for 

electives, or courses of interest.  For the 2020-2021 school year the Work Experience/CLC program was 

expanded and a large number of students received credit for both work experience and CLC.  For the 

2021-2022 school year all Caledonia students will be pursuing CLC either through the work experience 

program or through distributed learning. 

  



Distributed Learning 

NTETC intends to continue use of its distributed learning wing (NCDE), to deliver an alternative for those 

students not able to attend regular face-to-face classes.  As well, NCDE will continue to function as a 

supplemental, alternative delivery method for those students who wish to participate in one of our dual 

credit options, but are not able to meet the graduation requirements due to time or scheduling 

constraints.  NCDE also offers a flexible option to students who want to accelerate the graduation 

process, or meet grad/elective goals outside of a regular timetable.  As mentioned previously, NCDE will 

offer a more limited K-9 program during the 2021-2022 school year. 

Dual Credit Trades/Vocational 

Up until the large DL enrolment for the 2020-2021 school year, The Dual Credit Trades/Vocation 

programs represented the bulk of NTETC enrollment.  Despite the fact that graduated school aged 

students will no longer be funded by the ministry (except for in exceptional circumstances).  We expect 

a significantly expanded enrollment next year, we continue to see strong enrollment in programs such 

as heavy duty mechanic, health care assistant and auto service tech.  Coast Mountain College has 

reversed direction on the “enhanced” programs that may have contributed to low dual credit enrolment 

in previous years.  We expect an uptick in enrolment as the new programs align more closely with the 

district timetable.  Once again, there was a very successful, co-taught millwright program delivered at 

MEMSS during the 2019-2020 school year.  Nick Dahler must be recognized for the promotion and 

success of this program.  The millwright programs align very well with the recently announced 

construction of the LNG terminal in Kitimat.  LNG Canada has indicated that millwrights will be required 

during the construction of the new facility.  For the 2020-2021 school year the remote Professional Cook 

1 program was offered at the Coast Mountain College within walking distance of Hazelton Secondary.  

The program is currently ongoing at the time of this report, and is set to graduate 5 HSS students with 

the PC1 designation.  Coast Mountain College intends to offer a carpentry level 1 foundations program 

in Hazelton during the 2021-2022 school year.  NCDE staff signed up a significant number of Dual credit 

students for this program. 

 

Elementary Outreach 

This year NTETC Doug Brewer and Daniel Hamel worked together to continue providing 

opportunities to Elementary/Primary students across district.  Many of the planned activities 

were curtailed due to the Covid-19 Pandemic, however, Doug and Dan were able to visit all 

elementary schools in the district to conduct activities.  We expect to see expanded elementary 

outreach during the 2021-2022 school year as Covid restrictions are relaxed.  

Intro to Trades/Health Programs 

During the 2019-2020 school year NTET staff co-ordinated district wide efforts around intro to trades 

programs.  The shift to a district focus allowed resources to be strategically deployed throughout the 

region rather than taking a school by school approach.  Through a shifting of resources NTETC staff were 

able to initiate an expansion of program delivery to include two cohorts at Caledonia, one remote 

http://ncdes.ca/


cooking and carpentry program at Parkside, as well as an Electrical/Plumbing/Carpentry program at 

Kitimat City High.  These programs were well received at all schools.  For the 2020-2021 school year 

NTETC is developing a strategic rotation of intro to trades/health programs to ensure that as many 

students as possible have the opportunity to benefit.  There are currently 2 intro to trades cohorts 

planned for the 2021-2022 school years at Caledonia secondary, as well as a planned intro to health 

program at Caledonia. There is also a planned intro to trades with a culinary arts focus to be delivered at 

Parkside Secondary, centered around a Christmas celebration. 
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Our school strives to provide a bridge between the world of Education and “the real world”.  We 
continually seek ways to identify the real learning that is taking place outside the typical learning 
environment, and recognize that in an authentic way within the education system.  We seek to provide 
a path whereby students can ease their transition from the life of education to the world of 
employment, and career opportunities.  We seek to provide a looking glass through which students 
can visualize the future with hope and purpose. To answer the question why succinctly, we would say, 
“Because it is needed”. 
 
Geoff McKay,  
District Technical Skills Administrator 
Northwest Trades & Employment Training Centre 
 
Our pedagogical practices, which support student success, continue to be guided by the following 
principles as outlined by the BC Ministry of Education:  
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RECOMMENDATION 1 FOCUS ON RELATIONSHIPS WITH 
RIGHTSHOLDERS 

Activity 1a: Improve the relationships with First 
Nations rightsholders across the school 
district and co-construct plans for dual 
credit and trades program offerings. 

Tasks Action 
Time 

Allocation 
and 

Deadlines 

Responsibility 

Schedule a Zoom 
session with all 
Education 
Coordinators. 

▪ Discuss program offerings in 
Trades and Dual Credit which are 
being planned for the next three 
years. 

▪ Outline a plan to work 
collaboratively and co-construct a 
program which meets the needs 
of First Nations students. 

June 2021 ▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Geraldine Lawlor, 
Director of Instruction, 
Graduation & 
Innovation 

▪ Agnes Casgrain, 
Director of Instruction, 
Indigenous Education 

Schedule regular 
quarterly meetings 
with First Nations 
Education 
Coordinators. 

▪ Work collaboratively with First 
Nations Education 
Coordinators/Managers to 
establish a schedule for meeting 
quarterly throughout the school 
year. 

September 
2021 

▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Julia Jacobs, Director of 
Instruction, Indigenous 
Education 

Work with First 
Nations Education 
Coordinators to 
establish priorities, 
identify possible 
barriers and 
develop a plan to 
increase First 
Nations student 
participation and 
success in Trades 
and Dual Credit 
offerings. 

▪ Co-construct priorities for Trades 
and dual credit offering. 

▪ Identify barriers for First Nations 
youth (these may include but are 
not limited to things such as 
program costs, admission 
requirements, transportation). 

▪ Investigate possible new course 
offerings to include dual credit 
academics as well as Indigenous 
programs. 

Ongoing ▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Julia Jacobs, Director of 
Instruction, Indigenous 
Education 

▪ Geraldine Lawlor, 
Director of Instruction, 
Graduation & 
Innovation 
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RECOMMENDATION 2 BEGIN WITH THE “WHY” 
Activity 2a: Clearly communicate the vision, goals and 

rationale of the Trades Program in CMSD82. 
Activity 2b: Connect the vision, goals and rationale of the 

Trades Program with Coast Mountains 
School District 82 plan. 

Activity 2c:  Continue working on goals related to 
recruitment, program expansion and 
offerings which are relevant to the current 
workforce/future demand. 

Activity 2d: Outline learning outcomes and develop a 
plan to track student progress and success. 

Tasks Action 

Time 
Allocation 

and 
Deadlines 

Responsibility 

Examine and 
establish a clear 
vision, goals and 
rationale for the 
Trades Program 
for the next 3-5 
years. 

▪ Develop a School Growth Plan 
which clearly articulates the 
vision, goals and rationale for 
the next 3-5 years, connecting 
this with the CMSD82 plan and 
share this Growth Plan on the 
district and school websites. 

September 
2021 

▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 

Develop a plan 
to track student 
progress and 
success. 

▪ Prioritize successful completion 
of Industry Trades Authority 
(ITA) programs by our students 

Ongoing ▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 

Offer programs 
that are relevant 
to the 
current/future 
workforce 
demand. 

▪ Continue to monitor market 
and employment trends. 

 

Ongoing ▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 
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RECOMMENDATION 3 RE-FOCUS ON RELATIONSHIPS AND 
PARTNERSHIPS 

Activity 3a: Deepen and broaden the scope and 
effectiveness of current relationships with 
all stakeholders. 

Activity 3b: Explore possible partnership opportunities 
with other school districts in the region. 

Tasks Action 

Time 
Allocation 

and 
Deadlines 

Responsibility 

Build stronger 
relationships within 
the school district. 

▪ Visit all CMSD82 schools 
regularly and maintain high 
visibility for all NTETC 
programs. 

▪ Regularly solicit feedback 
from partner schools and 
modify career education 
activities (Maker Days, Try 
a Trade, Intro to Trades, 
etc.) based on feedback. 

Ongoing ▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 

Engage with other 
school districts in the 
region to explore the 
possibility and 
practicality of 
possible partnerships 

▪ Contact representatives 
responsible for Trades 
Programs in SD52 and 
SD54 to discuss possible 
partnerships. 

October 
2021 

▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 

▪ Geraldine Lawlor, Director 
of Instruction, Graduation 
and Innovation 

Continue to build 
strong relationships 
with post-secondary 
institutions. 

▪ Work with post-secondary 
institutions to maximize 
enrolment and provide 
career opportunities for 
students. 

Ongoing ▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 

Work to build on 
current relationships 
and make 
connections with new 
businesses within our 
school district 

▪ Concentrate on building 
strong, mutually beneficial 
relationships with 
businesses. 

Ongoing ▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 
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RECOMMENDATION 4 COMMUNICATION 
Activity 4a: Engage in a comprehensive review of the 

Trades Program’s web presence. 

Activity 4b:  Solicit feedback from parents, students, 
staff and stakeholders regarding 
communication tools. 

Activity 4c: Work with staff to improve the effectiveness 
of internal communication and convey the 
importance of the Trades Program. 

Tasks Action 
Time 

Allocation 
and 

Deadlines 
Responsibility 

Solicit feedback from 
parents and students 
(Grades 10-12) 
regarding 
programming and 
planning. 

▪ Conduct surveys and 
phone interviews with 
parents and students. 

Ongoing ▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 

Investigate the 
access points for 
information within 
CMSD82 and explore 
websites noted (SD79 
and SD68). 

▪ Investigate the feasibility 
and efficacy of websites 
and social media as an 
avenue for accessing 
information in CMSD82. 

September 
2021 to 
January 
2022 

▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 

Work to improve 
communication within 
CMSD82 regarding 
the Trades Program 
and the benefits to 
students. 

▪ Share information with the 
principals, vice principals 
and staff in schools to 
communicate the “Why” 
and provide opportunity for 
questions regarding the 
Trades Programs. 

September 
2021 to 

June 2022 

▪ Geoff McKay, District 
Technical Skills 
Administrator, NTETC 

▪ Doug Brewer, District Vice 
Principal, Career/Trades, 
NTETC 
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