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                           2021/2022 SCHOOL DEVELOPMENT PLAN  

Nechako School 
 

School: 
Our Mission Statement: “Together We Succeed” 

  
Nechako Elementary School is located in Kitimat, British Columbia and offers 

Kindergarten to Grade Six programs.  The projected population for 2021/2022 is 240 
students. Currently, twenty-three percent of our student population is First Nations.   
Nechako is a welcoming, warm, friendly, energetic, and enthusiastic school and we pride 
ourselves on creating a positive learning environment. We pride ourselves on having a 
connectedness with our students.  
 
 
There are 11 classroom divisions within the school supported by an experienced Physical 
Education Teacher, Librarian and a Resource Teacher.  Nechako School also has a full-
time LINK (Learning Includes Nutrition and Knowledge) worker who works with at-risk 
students and their families.  This program is designed to promote social growth, self-
esteem, and personal development while making connections with the community and 
families.  
 
Our school counsellor also provides emotional, social, and behavioural report support for 
a number of students. Our First Nation Worker has been helping us build connections 
with the Haisla Village so that we can provide more cultural and language experiences 
for our First Nation Students. 
   
There is a very active Parent Advisory Council which meets monthly with the Principal. 
Our PAC is big part of our school team and our relationship is a strong one. 
  

Scanning:  
 
Many of our students wrote that they had anxiety, stress and were exhausted. However, 
its important to recognize that this is a school wide project and its important to focus not 
only on student wellness, but also adult wellness in our school.  

Students teachers, admin, and school staff have very difficult jobs; these jobs can 
consume us with anxiety, stress, exhaustion, and, as a result, sickness.   

 To combat this, we must be more appreciative of the efforts and qualities of others who 
help us in schools and beyond. So for all school stakeholders we must be more thankful 
for what we have and we must acknowledge the big and little things that go on in our 
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building. The benefits of Gratitude in the work space are many including: increased job 
satisfaction, greater productivity and better physical and mental health. This will be our 
third year of our Gratitude goal. For those who need a little help making this shift, the 
secret to having a positive attitude is gratitude.  

Staff wanted to add a writing goal to this years Growth Plan 

 
Focusing:  
 
 Inquiry Question one: Gratitude 
 How can the theme: An Attitude of Gratitude as a teaching tool help to enable students 
to demonstrate cooperation, diversity, inclusion kindness and caring; to take responsibility 
for themselves, and to contribute to the class and school community? 
 
 
Developing a Hunch:  
 
Inquiry Question 1: Gratitude 
 
Although we assess and target students, our hunch is that, if we challenge staff and 
students to show more gratitude, not only to each other but in class and around the 
school, is that students and staff physical and mental health will increase over the course 
of the year. Also were going to Cultivate a Workplace culture that Inspires Diversity And 
Inclusion. Our hope is that an Attitude of Gratitude here and there will create an on going 
positive culture regardless of the time of year. Also it will “Create opportunities for 
Learning and opportunities for Life”. 
Teachers and Staff will provide avenues for Gratitude, Diversity and Inclusion by: 
 
 

• Leading by Example 
• Make it Specific 
• Do It Daily 
• Looking for Humility 
• Recognise the Big and Small 
• Not just recognizing, but thanking 
• Taking time to reflect 
• Foster A Supportive And Safe Space 
• Celebrate Employee Differences 
• Drive Change Through Education 
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Haisla Connection; 
 
We have followed the districts’ long standing goal to improve school success for all 
Aboriginal students. To do this requires the inclusion of the voice of Aboriginal people 
across all areas of the curriculum. We continue to encourage gratitude for our First 
Nation People’s and their contributions to our school. They will be valued and 
celebrated at Nechako. 
 
 The First Nation peoples have a sophisticated and comprehensive connection to the 
environment. We want our children to learn and deepen their understanding and 
demonstrate their gratitude for First Nation connection to the natural world. With our 
Haisla partners we hope to continue to expand our knowledge of First Nation traditions 
and teach our children that we have a moral responsibility to care and respect the natural 
world. 
For us to learn more about their ways of the First Nation have connected to the natural 
world, we’ll continue to engage and learn more about the land, plants, animals, seasons 
and cycles of nature that has been in there since the beginning of time.  
 
There are opportunities to develop a deeper understanding of the Indigenous ways of 
knowing through celebrations, field studies, story-telling, art, and music.  For example, 
this year students actively participated in shared cultural events with our Haisla partners 
by attending Haisla events in the Village. Furthermore, our First Nation Workers actively 
promote the First Nations culture throughout the school and play a prominent role in the 
delivery of the services.  
 
We’ll continue to show our gratitude to our First Nation partners by recognizing the 
contributions and the time they give to our school both big and small. 
 
 

 
 
Professional Learning  
 
Inquiry Question 1: Gratitude  
 
We will build in multiple opportunities for learning by providing professional and 
collaborative learning communities monthly, and at staff meetings.   

Teachers will: 

• Share lessons of gratitude with colleagues during their monthly collaboration 
times. 
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• We continue to start every staff meeting with SCC (Share, Care and Celebrate) 

and encourage each other to share something we are thankful for and/or proud 
of (we’ve have done this before in the staff room) 
 

• Be involved with guest speakers and online tutorials 

  
 
 
Taking Action  
 
Inquiry Question 1: Gratitude  
  
 
We’ll challenge staff to show more gratitude not only to each other but also be more 
thankful for what we have at work and at home. Students and staff will be involved in the 
following school wide activities 
 
 

• We’ll share Good Things to Talk About “, that includes 10 (often more) positive 
things that we have observed with students have shared that we want our 
community to know about.  

 
• Staff members anonymously write a note of gratitude to EVERY staff member that 

acknowledged something very personal that each person brings to our school.  
 
 

• Gratitude photo wall run by the grade six classes. 
 
 

• When students are sent to the office they will complete an entry in a gratitude 
journal. 

 
 

•  Each teacher will do a lesson on kindness and gratitude with there grade class 
then write wrote personal thank you notes to classmates and staff. 

 
• •Our students will write one thing they love about our school on a heart and these 

hearts will line our hallways. 
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School Wide Initiatives  
 
Inquiry question 1: Gratitude 
 
 
 
2. Model What Gratitude Looks Like 
 
Research shows that people are more likely to value gratitude when they can see it 
firsthand. The best way to do this is to model it. We’ll let the students see how grateful 
our staff is to others and they will know that it is a meaningful practice to do.  We’ll also 
model books using the WITS resources and other books related to gratitude.  
 
3. Implement a Gratitude Group  
 
 We’re going to create Gratitude groups for students who are having difficulty forming 
relationships and are consistent visitors to the office. We’ll role paly and introduce 
strategies they can use to build strong relationships. Our hope here is that it helps build 
a strong classroom community, and students will find that the more they get to know one 
another, the more they will appreciate each other. Each week, we’ll change up the 
gratitude groups to include different students. When students are in the groups, they’ll be 
encouraged to talk about what they are grateful for personally, as well as one thing they 
are grateful for, for each person in the group. We’ll work on 
 
4. Show Gratitude to Others 
 
There are many people right in our school that do so much for others. Each week, 
students choose one person that they are all collectively grateful for in the school. Then 
they’ll do something nice for that person, like write a thank-you note, bake them food, or 
draw them a picture. Well announce acts of Gratitude 
 
5 . Gratitude Journal 

Have students keep their own gratitude journal.  We’ll challenge them to write down 
three things that they are grateful for each day. They can do this as part of our morning 
routine or as a quick activity for those fast finishers. Teachers can make it a little more 
challenging for students, then ask them to expand upon what they are grateful for, and 
tell the teacher why they are grateful. 

 
 
 
 
 
 



[7] 
 

8. Plan a Gratitude Party 
 
At the end of your gratitude series of activities, teachers can plan a party to give thanks 
for all that they’ve accomplished. Then the class can invite all of the people that they’ve 
showed gratitude towards in the school, as well as the students’ parents. Teaching 
students about gratitude, as well as having them partake in daily gratitude practices, can 
and will change their lives. 
 
9. •Gratitude Wall 
 
We’ create a gratitude wall in the staff room to acknowledge the positives they see around 
the school. 
 
10 •  This fall were creating a gratitude Tree in the hall way and we’ll keep adding to it 
all year. Students trace their hands and write one thing they are grateful for on each finger 
of the hand they traced. Then, the hand is pinned to a fake tree called the “Gratitude 
Tree.” 
 
 
 
 
 
 

Checking  
 
 
Inquiry Question 1: Gratitude  
 
We will check daily, weekly, monthly, and at each reporting term. We’ll use Office 
Referrals, teacher records (behavior anecdotal sheet and staff meetings as a means of 
collecting data. In the spring and fall we’ll have gratitude surveys for the students. We 
know that when individuals are open and collaborative great discussions occur and a 
deeper understanding and accountability to the process evolves. When data is collected 
and discussed, adjustments will become apparent. 
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Inquiry Question 2         
 
 
Scanning:  
 
Staff wanted to add a writing goal to this years Growth Plan 
 
 
Focusing:  
 
Inquiry question two: Writing: With explicit instruction in organizing student writing, will 
the students’ writing results in the area of details improve?   
We feel this is an important focus for our learners because we believe that students, 
overall, do not have the organizational skills necessary to be able to be successful 
writers.  Our focus will be instruction in: beginning, organization and sequence, 
connecting words and endings. consistency of language throughout the grade levels. 
 
 
 
Developing Hunch 
 
We developed this hunch because we believe students need to be given the tools 
bases on our school data.  
 
 
Professional Learning  
The professionals in our building need to learn explicit instruction practices in order to 
best guide the learners.  Furthermore, they need to continue to use our school data to 
drive classroom instruction.    

After much collaboration and discussion, we selected the following New Learning areas 
for Professional Learning: 

Adrienne Gear resources/workshop at our school 

Adrienne Gear: Power Writing Structures for Teachers book Club 

6 Traits of Writing – word choice 
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The First People’s Principles of Learning 

 
 
Taking Action      
 
 Inquiry question 2: Writing 
 
Staff will share graphic Organizers that provide structure for our students. We’ll focus on 
using one common graphic organiser. 
 
School Wide Initiatives 
 
Inquiry Question 2: Writing 
 
We will build in multiple opportunities for learning by providing professional and 
collaborative learning communities on weekly, monthly, and at each reporting period. 
Adrienne Gear will be becoming to visit our community and she has a session 
scheduled for our school. We will continue to celebrate our successes and openly work 
together at solving some of our challenges at our monthly staff meetings and staff 
collaboration sessions. 
 
 
 
Checking 

 
inquiry Question 2: Writing: 

 
Results from the School Wide Write indicate that form and meaning are areas of 
weakness. Our FSA results also support that form is an area of concern; specifically 
beginning, sequencing, organization and transition words. The PM Benchmarks point to 
our students being strong in fluency but have difficulty with inference questions. We’ll 
set a meeting for June 16 for anyone interested in discussing our school plan for next 
year. We’ll use our School Wide Write results as a base line in the fall. 

 
 
 
 
 

School Principal Signature: David Mills                               
                                   


