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Over the last two years, the students and staff of Kildala Elementary School located in 
Kitimat have worked on a theme project entitled “We Are All Connected”.  Adrienne 
Gear’s “Powerful Understanding” book was used as well as her resource guide “We Are 
All Connected – Exploring Self, Family, Community and Land through Aboriginal Picture 
Books” to help develop more global citizens.  We used this as our framework and inter-
twined it with culture and self-identification, focusing on the three themes of self, others 
and world.  Each student had the opportunity to paint a “symbol” that represents 
themselves and/or their family heritage, which was added to a deer hide mural 
displayed in the library.  Adrienne Gear has been a classroom teacher and literacy 
mentor in the Vancouver School District for over 20 years.  She is passionate about 
literacy, learning and inspiring teachers to reflect and refine their practice in order to 
best support their students.  Her practical and engaging workshops, demonstration 
lessons and facilitated Reading and Writing Power leadership training sessions are in 
high demand across Canada.  

 

 

  
 

 
 

 
 
 

 
© 2021 Indigenous Education Department 

Coast Mountains Board of Education School District 
 

This report is submitted by the District Indigenous Education Committee and the 
Indigenous Education Department for Coast Mountains Board of Education School 
District 82.  For additional copies of the 2020-2021 Indigenous Enhancement 
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3211 Kenney Street, Terrace, British Columbia   V8G 3E9 
Telephone:  (250) 638-4464    



 

In View of the COVID-19 Epidemic 
 
The novel coronavirus (COVID-19) epidemic affected our 
communities and schools in a wide variety of ways.  The 
Indigenous Education Department is no exception, as 
many planned events and meetings have had to be 
cancelled or postponed in light of the Provincial Health 
Officer’s social distancing guidelines to prevent the 
spread of the virus and related health requirements for 
many during the pandemic.  We have been unable to 
host the School Student Forums, the Indigenous Day 
celebrations have a virtual look this year, and the Spring 2020 Assessments have been 
cancelled.  
 
The following annual report extends from March of 2020 to March of 2021.  Many of 
the spring events of 2020 did not occur, due to schools being closed until the voluntary 
gradual return to school in June 2020 as part of BC’s K-12 Education Restart Plan.  In 
addition, many of the annual events from September of 2020 to March 2021 have also 
been adjusted or cancelled due to COVID-19 restrictions. 
 
We anticipate that our next annual report (March 2021 to March 2022) may also be 
adjusted as needed to suit the educational environment in the coming year. 
 
The health, safety and well-being of our students, families and staff is and continues to 
be the top priority during COVID-19.  We were presented with difficult challenges as we 
navigated the ever-changing situations regarding COVID-19 in our school communities 
and around the world.   
 
We wish to acknowledge the outstanding work by our dedicated team of leaders, 
administrators, educators and support staff working together to deliver education in new 
ways during COVID-19.  We wish to acknowledge the work of our parents, caregivers and 
families at home around student learning. 
 
Our sincerest thanks are extended to all health care staff, first responders and 
community members serving on the front lines of COVID-19 in essential services for their 
dedication and guiding us through this crisis.    
 
We have learned to “be calm, be kind and be safe” during these challenging times led 
by an extraordinary woman, Dr. Bonnie Henry, BC’s Provincial Health Officer for which 
we are very grateful.  
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Indigenous Enhancement Agreement 
Annual Report 2020-2021 

 

Coast Mountains Board of Education School District 82 
 

Introduction 

Coast Mountains School District 82 is located in Northwestern BC on the traditional 
territories of the Nisga’a Nation, Tsimshian Nation, the Gitxsan Nation, and the Haisla 
Nation.  Our communities, families, students, and staff make up a culturally rich 
community of learners, grounded in the history and culture of the lands on which our 
school district operates.   

The Tsimshian Nation includes two distinct communities, Kitsumkalum and Kitselas, in 
the Terrace and Thornhill areas. 

The Haisla Nation is centered in Kitamaat Village.  

The Gitxsan Nation of the Hazelton area is made up of seven band communities, from 
Gitanyow, Gitwangak and Gitsegukla in the west to Hagwilget, Gitanmaax, Glen Vowell, 
and Kispiox in the east.  

A significant urban Indigenous population resides in the community of Terrace and many 
students of surrounding Northwest communities attend school in Terrace.  

Our schools are located over a very large geographic area, from the communities of 
Kitamaat and Kitimat at the head of Douglas Channel to the community of Stewart, 
bordering on Alaska.  The vast area of our school district is seen on the map on the next 
page. 

We are very pleased to offer this Annual Report to our communities, our partners, and 
the Ministry of Education.  Coast Mountains School District and the Indigenous 
Education Department are committed to continuing our programs and initiatives and to 
monitor students’ progress and achievement through the Annual Report on Indigenous 
Education.    
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Building Indigenous Student Success 2020-2021 
 
Coast Mountains School District is 
committed to ensuring that all Indigenous 
students will be given the necessary 
programs and services leading to success.  
The intent of this agreement is to build 
strong, trusting and respectful relationships 
between schools and all Indigenous 
communities.  By working together to 
improve Indigenous student success, 
parents, caregivers, Indigenous 
communities, and schools will be 
accountable for providing effective support 
and resources to increase Indigenous student opportunities for success. 
 
Our aim is to continually improve Indigenous student achievement by preserving the 
integrity and spirit on which this agreement was created.  The 2017–2022 Indigenous 
Enhancement Agreement recognizes the importance of having all students achieve 
success in the context of intellectual, physical emotional and spiritual realms. 
 
Goal 1:  To increase academic achievement of all Indigenous learners so that they are 
prepared for post-secondary and career opportunities beyond Grade 12. 
 
Goal 2:  To increase the number of Indigenous students who graduate with a BC 
Dogwood Diploma.  To better assist in the transition of Indigenous students into their 
future learning, employment, and life experiences beyond the completion of their 
secondary program with a BC Dogwood Diploma. 
 
Goal 3:  To improve communication between home, school and community within each 
school and have schools working in partnership with Indigenous families increasing 
home-school involvement to improve Indigenous student achievement. 
 
Goal 4:  To enhance the confidence levels of our Indigenous learners such that they will 
have the dignity of knowing who they are, the knowledge of their history, and the 
confidence to shape their future.   
 
The goals of the Enhancement Agreement will be measured and reported on annually.  
The performance areas selected for enhancement are based on educational outcomes 
and where there is assurance that data can be tracked with integrity over time and 
effectively used to support initiatives in designing, coordinating, and implementing 
programs and services, the data will also be used to review and check effectiveness.  
Cohort data/evidence will be reviewed in addition to annual targets, in order to enhance 
our understanding of student performance.  This will be monitored by the District 
Indigenous Education Committee.     
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Goal 1:  To increase academic achievement of all Indigenous 
learners so that they are prepared for post 

secondary and career opportunities beyond Grade 12. 
 

Indicators and Targets 
 
Indicator 1:  Increase the number of Indigenous students participating and completing 
cultural courses that teach language, culture and traditions at the secondary level. 
 

 
Indicator 2:  There are strengthened community/learner connections reflected in the 
self-awareness and self-confidence levels of Indigenous learners as indicated in the 
satisfaction survey. 
 

 At school are you being taught about Indigenous peoples in Canada?  All the time or 
many times 51% (Grade 12). 

 Are you satisfied that school is preparing you for a job in the future?  All the time or 
many times 22% (Grade 12). 

 
Indicators 3 & 4:  Increase staff participation in learning opportunities within local First 
Nations communities that enhances their knowledge and understandings around local 
Indigenous culture and history as evidenced by the number of attendees.  Increase staff 
participation in learning opportunities within local First Nations communities that 
enhances their knowledge and understandings around local Indigenous culture and 
history as evidenced by the number of attendees. 
  

Indigenous Students Enrolled 
Program 2018/19 2019/20 2020/21 
Gitxsan Language (Hazelton 
Secondary School) 170 173 155 

Back-to-the Land (Hazelton 
Secondary School) 36 40 48 
Indigenous Art  
(Caledonia Secondary & Hazelton 
Secondary School) 

73 75 69 

Reconciliation Projects 
(Kitimat City High School) 
(This Is Our Home, Indigenous Art 
with Virginia Morgan) 

20 65 59 

Outdoor Education 
(Mt. Elizabeth Middle/Sec.) 15 20 24 
Reconciliation Sessions with Brad 
Marsden 195 130 155 
This Our Home  
(Kitimat City High School) 60 60 59 
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Indicators and Targets  (cont’d) 
 

 
Communications Strategies 
 
Strategy 1:  Inform all Indigenous community members and Coast Mountains School 
District employees about the Enhancement Agreement and how it is connected to 
school and school district goals. 
 

This will be on the September staff agendas at each school.  A copy of the Indigenous 
Enhancement Agreement will be given out to each staff member as well as the District 
Framework chart. 
 
Strategy 2:  Schools will develop established communication networks with Indigenous 
parents, families and caregivers in a way that works for them, e.g. digital (email, text, 
social media, other) or physical (letter, person to person). 
 

 Schools will have established communication protocols regarding: 
 regular newsletters home; 
 protocols for communication of information; 
 protocols for meeting formats including Suspension/Behaviour Meetings, 

Individual Education Plan Meetings, Integrated Case Management Meetings, 
etc.; 

 reporting of student progress to parents. 
 

Strategy 3:  Locally developed satisfaction surveys will indicate that networking and 
communication to develop strong relationships between schools and Indigenous 
communities will have improved. 
 

The Director of Instruction, Indigenous Education issued a Parent Survey for completion 
by May 30 of the school year.  The following question was asked: 
 
 Are you satisfied with the level of communication that you have with the school? 
 
Please note that the locally developed survey was not administered in May of 2020 due 
to school disruption as a result of the COVID-19 epidemic. 
 
 

Number of Staff Members Attending (approx.) 

Learning Opportunity 2018/19 2019/20 2020/21 
Dr. Lorna Williams 45 41 Nil 
Brad Marsden 36 60 60 
Jo Ann Chrona 51 41 nil 
Monique Gray-Smith Nil Nil All Staff 
New Employee Orientations 16 18 20 
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Communications Strategies  (cont’d) 
 
Strategy 4:  Locally developed satisfaction surveys will indicate improved direct 
communication between Indigenous parent and teacher, as well as between 
administrators and Indigenous parents regarding Indigenous students’ needs and 
successes. 
 
The Director of Instruction, Indigenous Education issued a Parent Survey for completion 
by May 30 of the school year.  The following questions was asked: 
 

 Do you feel that you are able to have direct communication with your child’s teacher 
regarding your child’s needs and successes? 

 Do you feel that you are able to have direct communication with Principals regarding 
your child’s needs and successes? 

 
Please note that the locally developed survey was not administered in May of 2020 due 
to school disruption as a result of the COVID-19 epidemic. 
 
Strategy 5:  Locally developed satisfaction surveys will indicate improved 
communication with Indigenous parents, families or caregivers about Indigenous 
services and programs and student successes and challenges. 
 

The Director of Instruction, Indigenous Education issued a Parent Survey for completion 
by May 30 of the school year.  The following questions was asked: 
 

 Do you feel that the school adequately communicates with you about your child’s 
successes and challenges? 
 

Please note that the locally developed survey was not administered in May of 2020 due 
to school disruption as a result of the COVID-19 epidemic. 
 
Transition Strategies 
 
Strategy 1:  Schools will have established transition strategies from pre-school to 
elementary school, from elementary to  middle, middle to secondary, secondary to post-
secondary and trades.  Strategies used may include newsletters, tours, parent 
meetings, and/or student meetings. 
 

 Individual schools will establish transition protocols for students and families to 
address transitions into the school and out of the school.  These protocols will 
include written communication, tours, parent meetings, student meetings, and 
feasts/ceremonies as are appropriate for the situation. 

 
Strategy 2:  Grade-to-grade transitions will be more consistent to ensure that no student 
is left unaccounted for and all students are engaged in an appropriate educational 
program to meet their needs.  Indigenous students who are struggling will have a clear 
intervention plan at the classroom level that utilizes promising practices. 
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Transition Strategies  (cont’d) 
 
 Schools will have a set protocol for identifying students who are struggling and 

intervention plans put in place to address the areas needing support.  These 
intervention plans will be documented and communicated to parents. 

 
Strategy 3:  Schools will develop and review individual student programs annually to 
ensure that all are successfully on their path to graduation.  Our expectation is the 
majority of our students will achieve a BC Dogwood Diploma. 
 

 Students in Grades 10, 11, and 12 will each have an individual student plan that 
clearly indicates the credits needed to graduation and the BC Dogwood Diploma.   In 
the case of students who are working toward the School Completion Certificate 
(Evergreen) a similar individual student plan will be in place. 

 Students will regularly meet during the school year with school counselors to review 
the plan both to recognize the sections successfully completed, and to plan the 
future programming needed to attain a diploma. 

Academic Indicators 
 
Note that due to school disruptions in the spring of 2020 as a result of the COVID-19 
epidemic there were no spring school based assessments completed.  These include 
the Benchmark data, the School Wide Writes, the Numeracy Assessments and the 
Kindergarten Screeners. 
 
Indicator 1:  There will be an increase in Indigenous student reading performance by 
the end of Grade 3 as evidenced by Benchmark data.  Baseline data will be collected in 
the first year.  We expect to see incremental gains in every year thereafter. 
 
Indicator 2:  There will be an increase in Indigenous student numeracy performance by 
the end of Grade 3 as evidenced by Math assessments.   
 

 Baseline data will be collected in the first year of the BC Provincial Numeracy 
Assessment.  Individual student tragetories and cohort trends over time will be 
monitored. 

 Baseline data will be collected in the first year that the school district implements 
the CMSD82 Numeracy Assessment. 

 
Indicator 3:  Improved attendance rates at all schools. 
 
Indicator 4:  Increased success on the English 10 provincial exam. 
 

 This exam is no longer in use. 
 
Indicator 5:  Increased number of Indigenous students in English 12 as opposed to 
Communications. 
 

 Communications is no longer offered as an alternate choice. 
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Indigenous Cultural and Personal Development Indicators 
 
Indicator 1:  Student surveys will indicate increased feelings of belonging with the school 
and community. 
 

 Grade 12 survey question:  How many adults at your school care about you? (2 adults 
or more) – 78% Indigenous students responded 2 adults or more. 

 
Indicator 2:  Student data indicates an increase in the number of Indigenous students 
who are involved in leadership opportunities, extra-curricular or service activities within 
and beyond the school district. 
 

Number of Middle & Secondary Indigenous Students 
participating in Leadership Opportunities, Extra-Curricular or Service Activities 

2018/19 2019/20 2020/21 
139 198 101 

 
Indicator 3:  Student learning survey results in Grades 4, 7, 10 and 12 indicate 
increased number of students reporting that they are learning about Indigenous 
peoples in school.  
 

 Grade 7 survey question:  At school are you being taught about Indigenous peoples 
in Canada?  All of the time or many times (39%).    

 Grade 10 survey question:  At school are you being taught about Indigenous peoples 
in Canada?  All of the time or many times (36%). 

 Grade 12 survey question:  At school are you being taught about Indigenous peoples 
in Canada?  All of the time or many times (51%). 

 
Indicator 4:  Increase the number of learning opportunities that promote an 
understanding of Indigenous peoples, culture and history. 
 

 The school district continually looks for opportunities that promote an understanding 
of Indignous peoples, culture and history.  Our efforts have led us to connecting with 
Elders, Role Models and guest speakers who are able to offer us an intimate view of 
the topic.  We are also continually increasing our collections at the First Nations 
Resource centres to allow students and teachers access to Indigenous stories, 
learning materials, historical information, and artifacts.  

 
Indicator 5:  Increase the number of students completing courses such as First Nations 
Studies 12 and English First Peoples 12. 
 

 It is mandatory within the school district that First Nations English First Peoples 12 
is offered in each of the secondary schools.  The school district has also been part 
of the pilot project for the new English First Peoples 12 curriculum.  Participation 
rates are as follows: 
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Indigenous Cultural and Personal Development Indicators  (cont’d) 
 

Number of Indigenous Students Enrolling in First Nations Studies 12 
and English First Peoples 12 

Program 2018/19 2019/20 2020/21 
English First Peoples  119 140 150 
First Nations Studies 66 77 92 

 
Graduation and Post Secondary Indicators 
 
Indicator 1:  Grade 12 graduation rates will increase indicating that all students 
graduate with a BC Dogwood Diploma.  Our expectation is that the majority of our 
students will achieve a BC Dogwood Diploma. 
 

SIX YEAR COMPLETION RATE 
(INDIGENOUS STATUS AND GENDER) 

 Indigenous  Non-Indigenous 

 
All 

Students  Female  Male  
All 

Students  Female  Male 
School 
Year %  %  %  %  %  % 

2015/16 67  75  61  87  87  86 
2016/17 73  81  66  92  94  90 
2017/18 65  70  57  87  80  93 
2018/19 69  69  68  86  90  81 
2019/20 68  76  62  86  83  88 

 

Six Year Completion Rates represent students graduating with a BC Dogwood Diploma 
or Adult Graduation Diploma. 
 

BC SCHOOL COMPLETION CERTIFICATE ("Evergreen" Certificate) 
  Indigenous  Non-Indigenous 

  

September 
Grade 12 
Students  

BC School 
Completion 
Certificate* 

 September 
Grade 12 
Students  

BC School 
Completion 
Certificate* 

School Year  #  # %  #  # % 
2015/2016  210  9 Msk  289  Msk Msk 
2016/2017  188  10 Msk  277  Msk Msk 
2017/2018   192   17 9  263   7 Msk 
2018/2019  218  Msk Msk  268  Msk Msk 
2019/2020  248  24 10  291  Msk Msk 

 

Students graduating on the Evergreen path with a School Completion Certificate are not 
included in the Six Year Completion Rates.  Note that “Msk” denotes that the 
number/percent of students indicated is less than 7 and deemed unreportable to 
protect the identities of individuals. 
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Graduation and Post Secondary Indicators  (cont’d) 
 

SIX-, SEVEN- AND EIGHT-YEAR SCHOOL COMPLETION RATES 

The student cohort start year is the year a student enters Grade 8 for the first time.  
The 2013/14 and 2014/15 cohorts will be incomplete as they have not yet attained 

their seventh and/or eighth years.   

SIX-, SEVEN- AND EIGHT-YEAR COMPLETION RATES 
(INDIGENOUS AND GENDER) 

 
Six Year 

Completion Rate 
Seven Year 

Completion Rate 
Eight Year 

Completion Rate 
Student 
Cohort 

All 
Indigenous Female Male 

All 
Indigenous Female Male 

All 
Indigenous Female Male 

Start 
Year % % % % % % % % % 

2010/11 67 75 61 68 75 63 68 73 64 
2011/12 75 84 66 74 83 66 76 83 68 
2012/13 65 70 57 73 77 66 72 76 66 
2013/14 69 69 69 73 72 74    
2014/15 68 76 62       

 
Indicator 2:  Schools will expand on current programs offered to Indigenous students 
for career preparation: 
 Visits from mentors and role models. 
 Visits from college, university, trades advisors and inspirational speakers. 
 Hands-on time with trades people. 
 Increased number of students registered in the dual credit programs. 

 

 The Districtor of Instruction, Indigenous Education will work with School Principals to 
ensure there is increased Indigenous student participation and opportunities. 

 
Indicator 3:  Increased parent involvement in secondary course selections through 
direct contact with parents. 
 

 Students in Grades 10, 11, and 12 will each have an individual student plan that 
clearly indicates the credits needed to graduation and the BC Dogwood Diploma.   In 
the case of students who are working toward the School Completion Certification 
(Evergreen) a similar individual student plan will be in place. 
 

 Students will regularly meet during the school year with school counselors to review 
the plan both to recognize the sections successfully completed, and to plan the 
future programming needed to attain a diploma.  Parents and First Nations Support 
Workers will be invited to these meetings. 
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Graduation and Post Secondary Indicators 
 
Indicator 4:  Student surveys will indicate increased percentages of students in Grades 
10 and 12 reporting that school is preparing them for post secondary education as 
reported in Ministry Satisfaction Surveys. 
 

 Grade 10 survey:  Are you satisfied that school is preparing you for post-secondary 
education (for example college, university, trade school)?  All of the time or many 
times (41%). 

 Grade 10 survey:  Are you satisifed that school is preparing you for a job in the future.  
All of the time or many times (30%). 

 Grade 12 survey:  Are you satisfied that school is preparing you for post-secondary 
education (for example college, university, trade school)?  All of the time or many 
times (30 %). 

 Grade 12 survey:  Are you satisfied that school is preparing you for a job in the future.  
All of the time or many times (22%). 

 The number of Indigenous students that credit recovery has been provided to. 
 
Indicator 5:  Increase in the number of students passing all courses in middle and high 
school. 
 
Graduation and Post Secondary Indicators 
 
Indicator 6:  Increase the number of Indigenous students enrolled and completing dual 
credit career, work experience and apprenticeship programs. 
 

The number of Indigenous Students Enrolled and Completing Dual Credit Career, 
Work Experience and Apprenticeship Programs 

2018/19 2019/20 2020/21 
33 45 38 
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Goal 2:  To increase the number of Indigenous students who 
graduate with a BC Dogwood Diploma.   

                To better assist in the transition of Indigenous students 
into their future learning, employment and life 

experiences beyond the completion of their secondary 
program with a BC Dogwood Diploma. 

 
Indicators and Targets 
 
Indicator 1:  Increase in school communication 
with Indigenous parents and the Indigenous 
community using a variety of communication 
modes such as paper newsletters, the school 
website, emails or social media. 
 

 This will be tracked at the school office.  
Schools will have established 
communication protocols regarding: 
 regular newsletters home; 
 protocols for communication of information; 
 protocols for meeting formats including Suspension/Behavior Meetings, 

Individual Education Plan meetings, Integrated Case Management Meetings, 
etc.; 

 reporting of student progress to parents. 
 
Indicator 2:  Increase in opportunities for Indigenous parent/community involvement at 
school as tracked at the school office. 
 

 Invitations to Indigenous parents and community members to participate in school 
events either as active participants, or as audience members will be tracked at each 
school office. 

 Schools will make every effort to host events that include parents and/or community 
members to take an active part.  These will be reflected in the Annual Indigenous 
School Report. 

 
Indicator 3:  Increased participation by Indigenous parents in their children’s school 
experience particularly in the early grades, as evidenced by increasing numbers of 
parents at school events such as PALS sessions, plays, concerts, or parent/teacher 
events. 
 

 Schools will invite Indigenous parents/caregivers to all school events whether they 
are whole school events or classroom events.  The invitations will go out in a timely 
manner in a written missive and/or on the school website. 

 Schools will keep a record of the number of parents involved at each event. 
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Indicators and Targets  (cont’d) 
 
Indicator 4:  Increased opportunities for students and parents to meet with school staff 
to ensure that both have a clear understanding of the relationships between course and 
program choices, and an understanding of the opportunities that exist following high 
school.  This needs to occur at the end of Grade 9 and must be revisited annually until 
graduation. 
 

 Students in Grades 10, 11, and 12 will each have an individual student plan that 
clearly indicates the credits needed to graduation and the BC Dogwood Diploma.   In 
the case of students who are working toward the School Completion Certificate 
(Evergreen) a similar individual student plan will be in place. 

 Students will regularly meet during the school year with school counselors to review 
the plan both to recognize the sections successfully completed, and to plan the 
future programming needed to attain a diploma.  Parents and First Nations Support 
Workers will be invited to these meetings.  The discussions will include conversations 
about future choices for students and the prerequisites needed to access those 
choices. 

 The BC Tripartite Agreement (BCTEA) now ensures that Indigenous students will have 
opportunity to enrol in up to five (5) extra courses beyond the eight (8) tradtionally 
allowed for in the timetable. 

 
Indicator 5:  Increase in the presence of Indigenous leaders/role models in schools as 
evidenced by role model documentation at the First Nations Resource Centre. 
 

 First Nations Resource Centres will maintain a list of active Indigenous Role Models 
available as well as keeping documentation about the frequency of their visits. 

 First Nations Resource Centre Clerks will promote the use of Indigenous Role Models 
in classroom lesson plans and as special guest speakers. 

 
Indicator 6:  Indigenous parents will feel more comfortable going to and contacting the 
school as evidenced in the locally developed parent satisfaction survey. 
 

The Director of Instruction, Indigenous Education issued a Parent Survey for completion 
by May 30 of each school year.  The following question was asked: 
 

 On a scale of 1 to 5 how comfortable are you going to the school or contacting the 
schools? 

 
Indicator 7:  Indigenous Students and parents indicate growing satisfaction with 
learning environments in our school district as indicated on the satisfaction survey. 
 

The Director of Instruction, Indigenous Education issued a Parent Survey for completion 
by May 30, 2020.  The following question was asked: 
 

 On a scale of 1 to 5 how satisfied are you with the learning environments in the 
school?   

 
Please note that the locally developed survey was not administered in May of 2020 due 
to school disruption as a result of the COVID-19 epidemic. 
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Goal 3:  To improve communication between home, 

school and community within each school 
and have schools working in partnership with 

Indigenous families increasing home-school involvement 
to improve Indigenous student achievement. 

 

Indicators and Targets 
 
Note that due to school disruptions in the spring of 2020 as 
a result of the COVID-19 epidemic there were no spring 
school based assessments completed.  These include the 
Benchmark data, the School Wide Writes, the Numeracy 
Assessments and the Kindergarten Screeners. 
 
Indicator 1:  Indigenous learners have improved 
performance in the areas of numeracy and literacy. 
 
Indicator 2:  Continual tracking of learner progress in 
Kindergarten to Grades 3 to ensure that they are meeting 
literacy and numeracy requirements, which are foundational 
for success.  Intervention plans must be put in place for those learners not meeting 
grade requirements. 
 

 Increase Indigenous student reading performance by the end of Grade 3 (target 
group) as indicated by the spring Benchmark assessment.  Baseline data will be 
collected in the first year. 
 

 Increase Indigenous student writing performance by the end of Grade 3 (target 
group) as indicated in the BC Performance Standards in Writing. 

 

 Increase Indigenous student numeracy performance by the end of Grade 3 (target 
group) as indicated by the spring Island Math assessment.  Baseline data will be 
collected in the first year. 

 
 Schools will have a set protocol for identifying students who are struggling and 

intervention plans put in place to address the areas needing support.  These 
intervention plans will be documented and communicated to parents. 

 
Indicator 3:  Increase reading comprehension performance in each of Grades K-7 as 
indicated in year-to-year progress reports.  Baseline data will be collected in the first 
year.  We expect to see incremental gains every year thereafter. 
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Indicators and Targets  (cont’d) 
 
Indicator 4:  Increased numbers of Indigenous students participating in Pre-School and 
Kindergarten Programs. 
 

Participation Rates Indigenous Learners 
 2018/19 2019/20 2020/21 

Preschool Programs 27% 36% 33% 
Kindergarten Programs 132  145 111 

 
Pre-school programs include: 
 StrongStart and community-based programs such as Head Start, Pre-Kindergarten 

Programs and Language Nests. 
 
Indicator 5:  Increased numbers of Indigenous students who have the oral language 
skills needed to be successful in school as measured by the Kindergarten oral language 
assessments. 
 
Indicator 6:  Decrease in absenteeism rates as measured by office attendance data. 
 
Indicator 7:  Increase the use of culturally relevant themes and resources.  First Peoples 
Principles of Learning are honoured and implemented in the classroom. 
 

 Posters of the First Peoples Principles of Learning have been distributed to every 
school and every teacher in the district.  The explanation of the principles by Jo Ann 
Chrona has been distributed to every school and presented to staff at a staff 
meeting.  This document clearly outlines the meaning of each principle and relates 
it to instruction in the classroom. 

 Continued work to give further clarification as well as giving teachers practical 
methods that can be used to incorporate these principles into classroom practice. 

 
Strategy 1:  Exemplary teaching practice will have Indigenous ways of learning 
embedded both in its receptive and expressive components.  Teaching teams will work 
together to ensure continuity of academic language and concept progressions. 
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Goal 4:  To enhance the confidence levels of our Indigenous 
learners such that they will have the dignity of 

knowing who they are, the knowledge of their history, 
and the confidence to shape their future.   

 
Indicators and Targets 
 
Indicator 1:  Increase in the number of Indigenous students who graduate with a BC 
Dogwood Diploma. 
 

SIX YEAR COMPLETION RATE 
(INDIGENOUS STATUS AND GENDER) 

 Indigenous  Non-Indigenous 

 
All 

Students  Female  Male  
All 

Students  Female  Male 
School 
Year %  %  %  %  %  % 

2013/14 44  50  38  79  77  80 
2014/15 62  71  54  85  91  80 
2015/16 67  75  61  87  87  86 
2016/17 73  81  66  92  94  90 
2017/18 65  70  57  87  80  93 
2018/19 69  69  68  86  90  81 
2019/20 68  76  62  86  83  88 

 

Six Year Completion Rates represent students graduating with a BC Dogwood Diploma 
or Adult Graduation Diploma. 
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Goal 4:  Indicators and Targets  (cont’d) 
 

SIX-, SEVEN- AND EIGHT-YEAR SCHOOL COMPLETION RATES 

The student cohort start year is the year a student enters Grade 8 for the first time.  
The 2013/14 and 2014/15 cohorts will be incomplete as they have not yet attained 

their seventh and/or eighth years. 

SIX-, SEVEN- AND EIGHT-YEAR COMPLETION RATES 
(INDIGENOUS AND GENDER) 

 
Six Year 

Completion Rate 
Seven-Year 

Completion Rate 
Eight-Year 

Completion Rate 
Student 
Cohort 

All 
Indigenous Female Male 

All 
Indigenous Female Male 

All 
Indigenous Female Male 

Start 
Year % % % % % % % % % 

2010/11 67 75 61 68 75 63 68 73 64 
2011/12 75 84 66 74 83 66 76 83 68 
2012/13 65 70 57 73 77 66 72 76 66 
2013/14 69 69 68 73 72 74 - - - 
2014/15 68 76 62       
2015/16          

 
BC SCHOOL COMPLETION CERTIFICATE ("Evergreen" Certificate) 

  Indigenous  Non-Indigenous 

  

September 
Grade 12 
Students  

BC School 
Completion 
Certificate* 

 September 
Grade 12 
Students  

BC School 
Completion 
Certificate* 

School Year  #  # %  #  # % 

2013/2014  228  17 7  392  10 Msk 

2014/2015  273  13 Msk  386  Msk Msk 

2015/2016  210  9 Msk  289  Msk Msk 

2016/2017  188  10 Msk  277  Msk Msk 

2017/2018   192   17 9  263   7 Msk 

2018/2019  218  Msk Msk  268  Msk Msk 

2019/2020  248  24 10  291  Msk Msk 
 

Students graduating on the Evergreen path with a School Completion Certificate are not 
included in the Six Year Completion Rates. 
 
Note - that “Msk” denotes that the number/percent of students indicated is less than 7 
and deemed unreportable to protect the identities of individuals. 
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Goal 4:  Indicators and Targets  (cont’d) 
 
Indicator 2:  Increase the number of Indigenous students applying for scholarships or 
bursaries. 
 

Number of Indigenous Students Applying for Scholarships or Bursaries 
2018/19 2019/20 2020/21 

118 111 115 

 
Indicator 3:  Increase the number of Indigenous students 
enrolled in post-secondary education and Dual Credit Career 
Programs. 
 

 School counsellors, teachers, administration and support 
personnel will encourage all Indigenous students to have a 
post-secondary plan that includes continuing education.  
Students will be encouraged to take advantage of the Dual 
Career Program options. 

 
Indicator 4:  Increase grade-to-grade transition rates as 
indicated in office data. 

 
Indicator 5:  Increase the number of Indigenous students 
participating and completing Grade 12 English or English First Peoples 12.  English 12 
First Peoples is the academic equivalent of English 12.  English First Peoples 12 must 
run for our students. 
 

FINAL MARKS: ENGLISH 12 
Indigenous Non-Indigenous 

 

Students 
Assigned 

Final Mark 
C- (Pass) 
or Better 

C+ (Good) or 
Better 

Students 
Assigned 

Final Mark 
C- (Pass)  
or Better 

C+ (Good)  
or Better 

School 
Year # # % # % # # % # % 

2013/14 68 66 97 30 44 213 211 99 146 69 
2014/15 69 67 97 28 41 195 193 99 144 74 
2015/16 85 79 93 34 40 209 209 100 145 69 
2016/17 73 69 95 35 48 172 165 96 117 68 
2017/18 68 64 94 34 50 177 175 99 132 75 
2018/19 59 55 93 28 47 152 149 98 114 75 
2019/20 75 64 85 36 48 190 184 97 133 70 

 

1. Data represent only those students who are enrolled and in attendance in 
September or February of year indicated. 

2. It is mandatory that all secondary schools in the district run English First Peoples 12 
as a course selection. 
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Goal 4:  Indicators and Targets  (cont’d) 
 
Indicator 7:  Increase the number of Indigenous students participating in and 
completing Math 10. 
 
Note that this data is no longer used as a tracking tool 

 
Indicator 8:  Increase the opportunities for student support by providing homework 
clubs, either after school or at lunch time, tutoring programs, and credit exchange. 
 

 The District supports homework clubs in schools by providing funding to run these 
clubs.  All schools are encouraged to run a homework club either during the lunch 
hour or after school. 

 Credit exchange or credit recovery is a practice supported and expected by the 
District.  Students, teachers and support personnel are aware of this option for 
students and encourage students to exercise this option as needed. 
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Schools and Enrolment  
 
There are 19 schools in the school district, located in five communities.  The chart below 
shows the number and percentage of students enrolled during the 2019-2020 school 
year.   
 
This chart does not include students enrolled in the North Coast Distance Education 
Program. 
 

Coast Mountains School District 82 - 2019-2020 

Schools   All Students   Indigenous Students  
  # 

 
# 

 
% 

Bear Valley   54  0  0 
Caledonia Secondary   509  157  30.84 
Cassie Hall Elementary   182  132  72.53 
Ecole Mountainview   207  44  21.26 
Hazelton Alternate Program  -  -  - 
Hazelton Secondary   381  328  86.09 
Kildala Elementary   224  65  29.02 
Kitimat City High  52  26  50.00 
Kitwanga Elementary   82  76  92.68 
Majagaleehl Gali Aks Elem   115  86  74.78 
Mount Elizabeth Middle/Sec.   441  127  28.80 
Nechako Elementary   231  54  23.38 
New Hazelton Elementary   145  126  86.90 
Parkside Secondary  106  81  76.42 
Skeena Middle   558  221  39.61 
Suwilaawks Community  262  210  80.15 
Thornhill Elementary  147  66  44.90 
Thornhill Primary  183  82  44.81 
Uplands Elementary  293  56  19.11 
                                        Totals  4,201  1,936  46.08 

Source:  Ministry of Education, Student Statistics, Headcount, January 2019 
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Schools and Enrolment  (cont’d) 
 
There are 19 schools in the school district, located in five communities.  The chart below 
shows the number and percentage of students enrolled during the 2020-2021 school 
year.   
 
This chart does not include students enrolled in the North Coast Distance Education 
Program. 
 

Coast Mountains School District 82 - 2020-2021 

Schools   All Students   Indigenous Students  
  # 

 
# 

 
% 

Bear Valley   59  0  0 
Caledonia Secondary   492  151  30.69 
Cassie Hall Elementary   171  106  61.99 
Ecole Mountainview   197  35  17.77 
Hazelton Alternate Program  --  --  -- 
Hazelton Secondary   370  270  73.00 
Kildala Elementary   224  59  26.34 
Kitimat City High  50  31  62.00 
Kitwanga Elementary   82  44  53.66 
Majagaleehl Gali Aks Elem   103  70  67.96 
Mount Elizabeth Middle/Sec.   417  115  27.58 
Nechako Elementary   226  43  19.03 
New Hazelton Elementary   115  90  78.26 
Parkside Secondary  105  76  72.38 
Skeena Middle   536  209  38.99 
Suwilaawks Community  267  202  75.66 
Thornhill Elementary  129  53  41.09 
Thornhill Primary  156  64  41.03 
Uplands Elementary  303  50  16.50 
                                        Totals  4,002  1,668  41.68 

Source:  Ministry of Education, Student Statistics, Headcount, January 2020 
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Schools and Enrolment  (cont’d) 
 
The chart below shows the number and the percentage of students enrolled in the 
school years between 2010-2011 and 2019-2020.   
 
The percentage of Indigenous students in our school district has increased from 27% in 
2001 to the current percentage of 41.68%. 
 

Coast Mountains School District 82 

Number and Percentage of Students in the School Year  

School Year  All Students  Indigenous Students   
# 

 
# 

 
% 

2010- 2011  5,379  2,391  44.50 

2011-2012  4,998  2,189  43.80 

2012-2013  4,953  2,183  44.10 

2013-2014  4,963  2,175  43.80 

2014-2015  4,802  2128  44.30 

2015-2016  4,764  2,052  43.07 

2016-2017  4,482  1,974  44.04 

2017-2018  4,094  1,868  45.63 

2018-2019  4,149  1,922  46.32 

2019-2020  4,201  1,936  46.08 

2020-2021  4,002  1,668  41.68 

Source:  Ministry of Education, Student Statistics, Headcount, October 2020 not including 
students enrolled in distance learning. 
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Indigenous Education Structures 

Indigenous Education Committees 

The District Indigenous Education Committee plays a significant role in the success of 
Indigenous children and youth in our school district.  This committee also acts as the 
steering committee for our Indigenous Enhancement Agreement as well as the steering 
committee for the Ministry of Education’s Equity Scan Pilot Project.  The committee 
includes representatives from the First Nations communities, Elders, school principals, 
trustees, district staff, teachers, support staff, parents, and students.   

The committee promotes the educational needs of Indigenous students and advises the 
school district on Indigenous programming to meet the goals of the Local Education 
Agreement and the Indigenous Enhancement Agreement.  The committee has an impact 
on all students in the school district, as we work together to meet these goals: 

1. Improve success for all Indigenous students; 
2. Increase Indigenous voice and agency in the public school system; 
3. Increase knowledge of Indigenous language, culture and history within the 

public school system; 
4. Increase Indigenous communities’ involvement and satisfaction with the 

public school system. 

Regional Indigenous Education Committees for the Hazeltons/Kitwanga, 
Kitimat/Kitamaat Village and Terrace/Thornhill include representatives from the school 
district and Indigenous communities.  These groups work in partnership and advise the 
school district in meeting the Indigenous Enhancement Branch goals.  As with the 
District Indigenous Education Committee, the Regional Committees has a continuing 
impact on the achievement of all students in the school district. 

Indigenous Education Department 

The Indigenous Education Department 
supports programs, services, and resources 
for Indigenous students in all the 
communities of the school district.  

The Director of Instruction for Indigenous 
Education provides leadership for 
Indigenous Education and works with the 
District Indigenous Education Committee, 
Regional Indigenous Education Committees, 
and school district personnel to ensure 
Indigenous voice and knowledge are part of all aspects of the school district.  



 

______________________________________________________________________________ 
CMSD82 Indigenous Enhancement Agreement Annual Report 2020-2021                 Page 27 

Indigenous Education Department  (cont’d) 
 
The Director of Instruction for Indigenous Education works with a team of school 
personnel who promote the holistic education of the Indigenous students, promoting 
the intellectual, emotional, spiritual, and physical well-being of Indigenous students as 
they learn in a culturally and historically relevant way. 

Team members include: 

 Educators comprised of Language & Culture Teachers and Coaches, who are 
knowledge keepers, are working in schools with students and teachers to teach the 
Indigenous language of the territory and to increase Indigenous cultural knowledge. 
 

 First Nations Support Workers and First Nations Youth Workers who work in the 
schools with a focus on communication with students and parents, building the 
confidence and sense of identity of Indigenous students, and to assist Indigenous 
students to achieve academic success. 
 

 The First Nations Resource Clerks are resource workers who maintain and manage 
our Indigenous collections keeping them up to date.  The school district’s First 
Nations Resource Centres provide relevant and authentic material to teachers, 
administrators, and First Nations workers to support the learning of Indigenous 
students as well as supporting teachers in the inclusion of Indigenous content into 
their daily lessons.   

 
 First Nations Literacy Support Workers who work in the schools directly with 

individual Indigenous students or in a small group setting of Indigenous students to 
build their literacy skills.  The Indigenous Education department has worked to give 
these workers the skills needed to do Guided Reading with these students and has 
provided these workers with leveled reading sets with Indigenous themes to use in 
their work. 

 
 First Nations Academic Support Teachers are non-enrolling teachers who work with 

the school team to support the learning of Indigenous students.  They work with 
Indigenous students supporting their academic progress and giving them added 
support from a qualified teacher.  These teachers work one-to-one with students on 
academic areas that students are struggling with enabling those students to see 
success.  The have a close relationship with students and continue to monitor their 
progress throughout the year. 
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Indigenous Education Classroom Support 

The Indigenous Education Classroom Support Lead supports the Enhancement 
Agreement by working within schools to bring Indigenous history, knowledge, language 
and culture to the schools.  This team member brings together the community First 
Nations workers, the local First Nations Resource Clerks, and Role Models from the 
Nations to assist teachers with incorporating Indigenous history and knowledge into the 
curriculum and into the daily lessons.  

Schools are encouraged to take on special projects, encourages the use of local 
Indigenous language in the schools, supports classroom teachers, and brings 
Indigenous knowledge to the school through artifacts, staff meeting presentations and 
making connections with the local Nations. 

Equity – Promising Practices – Changes in Pedagogy 

 Student forums and the resulting agency  
 School level and district level student forums 
 Included in school growth plans 

 Seasonal Rounds program 
 Trauma informed practice 

 Training (First Nations Support Workers) and 
Parkside Secondary School staff as a focus 

 District inquiry mindset – we as a larger group are 
learning more 

 Credit recovery practices 
 Extended time lines, “learning takes patience and time” 
 Outdoor educational opportunities 

 In all subject areas 
 Resource based learning 

 Teaching true and accurate Canadian history  
 Residential school and more 

 Local Indigenous history blended into lessons (e.g. battle hill) 
 Recognition and appreciation for Indigenous scientific and mathematical knowledge 

and their contributions to the larger body of knowledge 
 Herbal remedies as an example 

 Teaching the Indigenous arts as part of the arts programs 
 Drawing and design 
 Weaving 
 Mask making 
 Drumming and dance 
 Story telling as a speech art 

 Incorporating story telling into language arts 
 Incorporating Indigenous literature into language arts classes 
 Language & Culture classes  
 Three Indigenous languages taught in the district     
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Equity – Promising Practices – Changes in Pedagogy  (cont’d) 
 
 “cultural counselling” practices 

 Walk and talk 
 Memory trees as an example 

 Teaching about and learning sustainability practices 
 School gardens 
 Smoke houses 
 Moose/bear hunts 
 Fishing 
 Preserving food  (smoking, canning, root cellars) 
 Hide preparation and uses 

 Including elders and Indigenous role models in lessons and events 
 Feasts in all schools 

 Learning about feasting practices 
 Learning about the Indigenous society structures 

 Clans, houses, chiefs, matriarchs 
 Both hierarchical and egalitarian structures 

 Reconciliation as a topic of discussion at the district level and at the school level 
 Actions leading to reconciliation 

 A broadening of understanding and recognition of the Indigenous contributions to 
the larger body of knowledge in the areas of science and numeracy 

 Refer to FNESC Science and Math documents as tools for lesson planning 
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Indigenous Knowledge 

Partnerships among First Nations, communities, and schools support the following goal 
for Indigenous students and for all students: 

 Increase knowledge of Indigenous language, culture and history within the public 
school system. 

Indigenous knowledge is woven through cultural 
programs provided by Indigenous communities in 
partnership with the school district.  These 
programs ground Indigenous students in their 
culture, language, and community, and are always 
evolving as student’s knowledge increases.  They 
link the past, present, and future for students. 

Experiences that help children and youth build 
knowledge and understanding are those that 
connect them to their families, their communities, 
the Elders, the land, and to themselves.  These 
experiences help students gain a strong sense of 
themselves as members of their Nation and build 
confidence in their skills and abilities.  

When communities and school districts work 
together and carefully develop and deliver 
programs that reflect Indigenous ways of teaching and learning, everyone gains greater 
understanding of how culture and knowledge provide the foundation for strength, 
confidence, and identity. 

Within our schools, students work with Role Models, Master Artists, and Elders to gain 
understanding of who they are and how to grow into successful adults.  Within and 
outside of school, students take part in significant experiences that bring together many 
aspects of life: physical, mental, spiritual, and emotional. 

School district programs, resources, and services for Indigenous students are supported 
by targeted funds provided by the Ministry of Education.  Many additional programs and 
resources are developed by Indigenous communities using their own funding. 

A partnership was formed between the school district, Dr. Lorna Williams, First Peoples 
Cultural Council and all Nations to develop a District Community Indigenous Languages 
Revitalization Plan.  An Indigenous Languages Coordinator, Colleen Austin, was hired to 
facilitate the school district and communities with this work. 
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Indigenous Education Initiatives 

Annual/On-Going Initiatives 

 Orange Shirt Day: “Every Child Matters” is recognized on September 30 of every year.   
This is a national day of remembrance for the victims and survivors of the Canadian 
Indian Residential School System.  It is a time to acknowledge and recognize the 
negative impacts of Indian Residential Schools on Indigenous communities. 
 
Every school in Coast Mountains School District recognizes this day and it is an 
opportunity to promote awareness about the Indian Residential School System, to 
learn more about the true history of Indigenous people in Canada, and to learn about 
the impact on Indigenous people and communities.   
 
In support of this learning opportunity the Indigenous Education Department 
ensured that every school had information about the origins of Orange Shirt Day and 
information about residential schools and the negative impact on Indigenous 
communities. First Nations Resource Centres made sure that information was in 
their collection to support the lessons happening in classrooms and schools and that 
they had information related to on-learning about residential schools. 

Elders Lunches and teas have continued to be regular events that happen in our 
communities.   These are opportunities to invite the elders from villages to join with 
school personnel and students to share food and stories.  These gatherings are 
informal and are without an agenda allowing for comfortable sharing of stories.  
Students often bring hand made pictures and projects to show while the elders bring 
stories and remembrances. 
 
Including elders in the school life of students is vital as the elders hold the history of 
the community as well as a view to the future.  The students value the relationship 
that they have with elders.  The elder support of school and learning supports 
success in school and life. 
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Annual/On-Going Initiatives  (cont’d) 
 
 Back-to-the-Land Program  

 
This program teaches about the relationship to 
the land and with the land.  Over the years this 
program has expanded from a three-day camp 
experience to so much more.   It teaches about 
sustainability but there is more to the Back to 
the Land program.  Virginia Morgan weaves 
“cultural counselling” into her work with the 
students where natural conversations happen 
while they work on the land.  Relationships are 
built and students grow to trust the adults in the 
programs such that the adults become more 
than teachers.  They are cultural counsellors, 
mentors, and part of a school family that evolves naturally.   Presently the program 
teaches about hunting, foraging, gardening, preserving, cooking, along with other 
Indigenous outdoor skills.  Other schools are watching and learning from this 
program and Virginia welcomes opportunities to share her knowledge and mentor 
those school who are taking first steps.  As for the Back to the Land program in 
Hazelton … who knows what is coming next? 
 

 This Is Our Home  
 
Kitimat City High School is building a whole school project that has Indigenous ways 
of learning and knowing at its roots.  This project evolved out of their desire to have 
a school wide theme a few years ago, that encompassed outdoor learning, 
connecting with the land, and building relationships.  This connection with 
Indigenous ways of learning and connecting naturally evolved and they are now 
seeking to learn about and incorporate more of the local Indigenous knowledge and 
history into their learning.   The students are regularly learning outdoors on hikes, 
trips to the water, and into the rain forest. 

 
Kitimat City High School students are always 
ready to go outdoors for exercise and for 
learning.  They snowshoe, ski, hike, and go 
sledding.  They also learn about traditional 
medicine on guided hikes and are able to 
identify local fauna and flora.  They learn 
about living in harmony with the land and with 
local wildlife.  Students learn about being part 
of the community and recently finished a 

project where they worked with the City of 
Kitimat to construct a walkway through a neighborhood green belt. 
 
Kitimat City High School students are beginning to learn about sustainability raising 
bees, cooking traditional foods, are planning to build a smokehouse.    
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Annual/On-Going Initiatives  (cont’d) 
 

 This Is Our Home  

Indigenous knowledge and understanding increasingly informs learning.  Through 
connections with Haisla Nation Council members, and with the kind support of our 
district First Nations Support Centre, students have come to know local plants, how 
they can be harvested, and how they can be used.  Alongside this knowledge comes 
rich learning in Haisla culture, histories, and traditions.  Most recently, students 
harvested buds from the cottonwood tree (kwhy-as in Haisla), part of the Willow 
family.  In keeping with protocols, students took care to respect the plant by 
harvesting only a few buds from each.  The oil from the buds can be extracted by 
leaving them in olive oil for about a week and then gently warming.  The product is 
passed through a sieve to obtain a rich red oil.  Students blended this with beeswax 
to create a balm that can used to reduce inflammation and pain.  Traditionally, the 
Haisla used cottonwood oil to treat dandruff and sunburn as well as to scent soap.  

When you enter Kitimat City High School, you are welcomed by a traditional button 
blanket that the students made.  It is respectfully hung at the entrance in a hand 
made case and is a symbol of the respect students and staff have for the Indigenous 
people that are their students, their colleagues, their community members, and their 
friends. 
 
Traditional Indigenous art is a part of every student’s learning and their literature 
lessons build on books with Indigenous themes.  The school district watches and 
learns from this school as their This Is Our Land project grows and evolves. 
 

 YES-2-IT -  Maker Day 
 
Maker Days are exciting days for students.  
On a Maker Day, Doug Brewer, District Vice 
Principal Career/Trades, visits classrooms 
in the school district and works with 
students on building wood projects.  
Students learn about the trades, safety, 
having a goal and planning, and about 
following directions.  Some of the goals of 
the program are to give students a taste of 
woodworking while building confidence and broadening the students’ perception of 
themselves.  Students discover strengths that they didn’t know they had and feel the 
rewards of accomplishing a finished product. 
 
The kinds of projects that students work on are ones that are attainable in a one-day 
visit and might include building a flower box, a bat house, or assembling a go-cart.  
We want to offer students a variety of learning opportunities that are not always 
paper based.  Building confidence, expanding skill sets, and opening students to 
possibilities are important goals for lifelong learning.  
 



 

______________________________________________________________________________ 
CMSD82 Indigenous Enhancement Agreement Annual Report 2020-2021                 Page 34 

Annual/On-Going Initiatives  (cont’d) 
 

 The Oral Tradition and Literature 
 
Teaching about the importance of the Indigenous oral tradition shows how 
Indigenous people used storytelling for entertainment, recording history, and 
education.  It is a traditional method used to teach about cultural beliefs, values, 
customs, rituals, history, practices, relationships, and ways of life. 
 
When role models or elders join a 
class they often share traditional 
stories and students are able to 
personally experience the oral 
tradition.  It is considered a gift to 
have these learning experiences. 
 
Coast Mountains School District 
supports Indigenous literature 
content in every Language Arts 
class in every school.  The First 
Nations Resource Centres and the 
schools both have collections of 
Indigenous novel sets for middle years and secondary classrooms.   These novel sets 
represent Indigenous themes by Indigenous authors. 
 
Primary classrooms are also supported by primary Indigenous stories for Language 
Arts classes.  A multitude of appropriate Indigenous themed books are available at 
all First Nations Resource Centres and in every school library. 
 

 Teaching  About Sustainability  
 
School gardens are a common sight in Coast Mountains School District.  It is often 
one of the first steps taken in teaching about sustainability.  Most of our students do 
not live with a garden at their homes so school gardens provide an opportunity to 
teach about the sources of some of our food, but they also provide the opportunity 
to teach and explore our relationship with the land.  The Seasonal Rounds program 
is built around the concept of sustainability and through that program students 
follow sustainability through the seasons and learn about how Indigenous people 
followed the flow of the seasons to support their lifestyle. 
 
Teaching students about food preparation and preservation extends the lessons on 
sustainability as students learn to make jam, prepare moose stew, bake fried bread, 
and smoke fish.  Some of the schools have “cultural” lunches where traditional 
Indigenous food is served that uses some of the food products that have been 
harvested through collecting, hunting, growing, or fishing.  Learning about 
sustainability is about recognizing the abundance in the environment that we live in 
and how we have a relationship with the land. 
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Annual/On-Going Initiatives  (cont’d) 
 

 Indigenous Drumming/Dancing Groups  
 
The sound of Indigenous drums is a 
beautiful sound that calls you to listen.  It is 
more common to hear the sound of 
Indigenous rhythms in schools as many 
schools have drumming groups.  Drumming 
is becoming part of school life as they are 
used during presentations and to call students to assemblies.  We rely on Indigenous 
community volunteers and the First Nations support workers to share their 
knowledge and skills around drumming and drum making. 
 
When we have Indigenous dancers in the schools it is a special event.  Some schools 
have Indigenous dance groups where students are taught the dances, while others 
have dance lessons or dance demonstrations as special events.  During the National 
Indigenous Day celebrations schools regularly include a dance/drumming 
presentation by local Indigenous community groups.  
 

 Indigenous Art Programs 
 
You will see evidence of Indigenous art programs in every school. First Nations 
workers and Indigenous role models are key in the incorporation of Indigenous arts 
education in the schools.  The projects are varied including cedar projects, carving, 
traditional painting and sketching, as well as working with textiles.  Students learn 
about Indigenous history during the lesson as the Indigenous arts are closely 
connected to Indigenous beliefs and ways of life and are often part of story telling. 
 
Caledonia Secondary School teaches students a wide spectrum of traditional art 
through Indigenous design and artisan skill.  Skills learned are cedar weaving, mask 
making, Indigenous design on canvas, and tump line weaving to name a few. 
 
Hazelton Secondary School also teaches the Indigenous arts led by Virginia Morgan, 
Language & Culture Teacher.  When you visit her classroom, you may see students 
working with textiles, doing sketching, carving, and weaving.   
 
Kitimat City High School was able to invite Virginia Morgan from Hazelton to spend 
a week at their school through Artstarts BC, a provincial program providing arts in 
education grants to schools allowing more creative experiences for students.  
Virginia worked with a variety of students at Kitimat City High School on a variety of 
projects including mask making and clay work.  Virginia not only shared her skills, 
but also shared traditional stories and about Gitxsan culture.   
 
Indeed, you will find students learning the Indigenous arts in every school, at every 
grade level, and in every classroom.  Through the arts, students are learning new 
skills, but they are also learning about the rich history and lifestyle of Indigenous 
people.     
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Annual/On-Going Initiatives  (cont’d) 
 

 Indigenous Day Celebrations happen at every school and are celebrated in a variety  
of ways.  More and more often schools are making Indigenous Day celebrations their 
own, finding unique ways to recognize Indigenous people and culture 

 
This year was exceptional in that the COVID-19 infection 
prevented schools from having any large group celebrations 
of Indigenous culture.  Modifications were made at each 
school so that the day was recognized in small group settings 
and with COVID-19 safety protocols in place.  Students took 
part in a variety of events including storytelling, learning 

about traditional dance, drum making, Indigenous arts, and 
learning about local Indigenous culture. 
 

 Feasts are supported by the school district and the school feast is held every year in 
every school in the district in one form or another.  Many schools are hosting school 
feasts that include the whole school, while some schools 
are just beginning to learn how to host a feast and they 
are doing so in smaller groups.  In the Hazeltons, school 
feasts have been a long-standing tradition while other 
schools are just beginning the tradition.  The Indigenous 
Education Department supports this initiative by offering 
a guideline that lays out a three-year plan for teaching 
Indigenous protocols around the feast.  School feasts are 
often ways to welcome new staff and students to the 
school as a welcome feast, transition feasts to celebrate 
the move students make to a new school or new level, or 
feasts to celebrate a special event such as a pole raising. 
 
It is important to teach about feasting with the support of the local Nations.  The First 
Nations workers often support these projects by connecting with the local Nations 
as well as acting as a coordinator of the school team that plans for the feast. 

It is important to note that we use the term “school feast” in recognition that feasting 
has a cultural tradition related to the clan system in the villages.  In our teaching we 
make it clear that the “feasting” that happens at school is not a “real feast”, but 
rather an opportunity to teach about cultural protocols and systems. 
 
 Seasonal Rounds is an initiative in its formative stages where schools focus on 

events that traditionally happen with Indigenous communities based on the 
seasons.  Some schools have embraced the concept of seasonal rounds and it 
is a part of the daily and monthly learning that happens in the school.  Other 
schools are only beginning to incorporate some of the ideas around the seasonal 
rounds.  Credit must be given to the First Nations workers who take the lead in 
these school initiatives.  The school district is supporting schools in the 
integration of seasonal rounds, as it is an effective way to incorporate Indigenous 
knowledge into the classroom and the school. 
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Student Voice - Indigenous Student Forums 

In the past previous four years, we have been 
hosting Indigenous Student Forums twice a year. 
These forums are an opportunity for the District 
Leadership Team as well as school leaders to 
hear from Indigenous students in middle and 
secondary schools across the school district.  
Each student forum gathers students who 
represent the spectrum of students in each 
school.  We ask some open questions and 
record all responses.  The Indigenous student 
perspective is an important piece of information 
that helps the school district be more responsive 
to student needs and to move the school district 
in ways that promotes a sense of belonging and 
student success. 

The focus of the district student forums over the 
past year has been around wellness.  We asked students questions about how they take 
care of themselves and examined ways in which they lead a balanced life. 

In the 2019-2020 school year, we asked schools to host their own student forums twice 
a year.  We asked that their forums represented the cross section of their student body 
representing students according to the make up of their student population. 

The questions and the goals of these 
forums were designed to hear from the 
students about topics that were 
important to them.  The goal is always to 
improve the student learning experience 
whether it is about school climate, 
personal wellness, learning 
opportunities, or hopes for the future.  
Student forums are not just about 
gathering information.  The action at the 
end is that we must listen to students 
and work to address some of their 

desires and requests.  That is the agency, 
action or intervention that is the result of truly 

listening to the students.  School growth plans will include information from the student 
voice meetings and the agency that resulted. 

Student voice inspires and empowers students to take charge of their education.  When 
students feel comfortable to share their voices they grow into positions of leadership. 
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Partnering to Increase Indigenous Knowledge and Understandings 

Monique Gray-Smith - The school district has been 
working with Monique Gray-Smith over the past 
several years through the Early Learning programs 
and initiatives.  She has been a guest in our district 
as a keynote speaker at the Northern Early Learning 
Conference hosted by the Ministry taking place in 
Terrace at the Northwest Trades & Employment 
Training Centre.  Monique is a friend to our district 
and is a speaker at Ministry meetings and 
conferences.  She supports the early learning goals 
around social-emotional learning and is a celebrated author of several primary books 
with a focus on relationship and kindness.  We hope to continue and expand our 
relationship with Monique.  Her personal story and her messages around relationship 
and kindness will speak to everyone.  More recently, Monique has written a book titled 
“Speaking Our Truth”.  We have begun to use this book as a guide for classroom lessons 
that focus on reconciliation, the true history of Indigenous people in Canada, as well as 
telling a personal story.   

Brad Marsden - Has been a friend to our school 
district for the past three years.  Brad has worked 
with all school personnel on building knowledge 
and understanding about the effects of the 
residential schools on Indigenous families and 
students today.  He tells a personal story as well 
as directing learning parallels in the form of role-
play scenarios. 

Brad has been working in schools with student 
groups.  His message is well received and is resonant with many of the Indigenous 
workers and students.  Brad has also worked with the Indigenous workers in the schools 
helping them to deal with student trauma as well as their own trauma from life 
experiences. 

Colleen Austin - The Board of Education for Coast 
Mountains School District has contracted the services of 
Colleen Austin, ‘Wii Goot, as Indigenous Languages 
Revitalization Coordinator for the school district reporting to 
the Superintendent of Schools.  Collen has been working 
this school year on the ground work in partnership with 
Indigenous language champions from the local territories 
for the development of an Indigenous Languages 
curriculum to be used in all classrooms in Coast Mountains 
School District  Colleen has been visiting schools and 
meeting with elders.  Cassie Hall Elementary School and Parkside Secondary School 
have begun Indigenous Languages Revitalization Ambassador Programs in their schools 
and students are learning Indigenous Languages through games, songs and stories.  



 

______________________________________________________________________________ 
CMSD82 Indigenous Enhancement Agreement Annual Report 2020-2021                 Page 39 

Academic Success 

The Annual Report acknowledges the vision, leadership and learnings embraced within the 
documents entitled Honouring the Truth, Reconciling for the Future and Indigenous Worldviews 
and Perspectives in the Classroom: Moving Forward.  Included within the Annual Report is 
information about three significant areas of performance: English Language Arts, Mathematics, 
and Graduation.  Together, these give us a good picture of how well our students are doing.  Due 
to the COVID-19 virus and how it affected school attendance in the spring of 2020, we were 
unable to do the normal spring assessments at the district level.  We are only able to report on 
assessments done earlier in the year. 

English Language Arts 

These are the indicators we use to understand how well students are doing in English 
Language Arts: 

 Reading, Grades 1 to Grade 5, assessed by the school district using PM Benchmarks. 
 Reading, Grade 4 and Grade 7, assessed by the Ministry of Education using the BC 

Foundation Skills Assessment. 
 Writing, Kindergarten to Grade 10, assessed by the school district using BC 

Performance Standards for the school-wide writing assessment. 
 Writing, Grade 4 and Grade 7, assessed by the Ministry of Education using the BC 

Foundation Skills Assessment. 
 English 10: First Peoples assessed using Blended Final Marks, which include school 

marks and Ministry of Education required examination results. 
 Grade 12 English assessed using Blended Final Marks, which include school marks 

and Ministry of Education required examination results. 

Teachers in our school district use many resources, strategies, and assessment 
processes to help students to increase their ability to read and write as they move 
through the grades.  Teachers work to fit instruction to the individual needs and 
worldviews of the students in their classes.   

The school district continues to be involved in literacy initiatives that stem from the work 
that they did with school district-initiated partnerships.  These focus on literacy, 
comprehension, and critical thinking.  These include the work our school teams did with 
Adrienne Gear as a lead as well as primary literacy strategies learned through the Early 
Learning Conferences.  Our teachers have embraced what they have learned and are 
now learning from each other as they put theory into practice. 

Teachers and administrators are also long-standing members of the Indigenous 
Enhancement Schools Network and Networks of Inquiry and Innovation, which are 
province-wide networks with many international connections.  The Indigenous 
Enhancement Schools Network and the Networks of Inquiry and Innovation focus on 
inquiry, teamwork, and formative assessment to help students take greater ownership 
of their learning.  These networks are dedicated to the vision of every learner crossing 
the stage with dignity, purpose and options.  School questions, case studies, resources 
and reflections are shared with others throughout the province. 
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Performance in English Language Arts 

The pages that follow show the charts and graphs for the English Language Arts 
performance indicators.  

Grade 4 Reading: Foundation Skills Assessment 

The Foundation Skills Assessment (FSA) is developed by the Ministry of Education.  
Students take the FSA in February of each year.  This year, the Ministry provided us with 
the scores computed using results only from the students who actually wrote the 
assessment.  This has made a very big difference in our scores.  The chart below has 
been adjusted to show these scores over the past four years.  

 

Grade 7 Reading: Foundation Skills Assessment 
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Performance in English Language Arts  (cont’d) 
 
The Graduation Literacy Assessment – Ministry of Education Exam 

 
In the 2019-2020 school year, the Ministry of Education introduced the Grade 10 
Literacy Assessment.   
 

 The Grade 10 Literacy Assessment is a provincial assessment that assesses student 
proficiency in literacy.  It is a graduation requirement and students take the 
assessment in their Grade 10 year. 
 

 The Grade 10 Literacy Assessment assesses student ability to use critical thinking 
and analysis to make meaning from a diverse array of texts. 
 

 It also assesses the ability of students to communicate their ideas.  The Grade 10 
Literacy Assessment is not based on a particular course, but on learning across 
multiple subjects, from kindergarten to Grade 10. 

 
 

Year 
  

Grade 10  
Level 1 

Emerging 
Level 2 

Developing 
Level 3 

Proficient 
Level 4 

Extending 
2019/20  # % # % # % # % # % 

 Indigenous 60 43 8 13 27 45 25 42 0 0 

 Non-
Indigenous 78 45 3 4 20 26 47 60 8 10 

  
Grade 4 Writing: Foundation Skills Assessment 
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Performance in English Language Arts  (cont’d) 

 
Grade 7 Writing: Foundation Skills Assessment 
 

 
 
English 12 
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Performance in English Language Arts  (cont’d) 
 
English 12 

 

 

DISTRIBUTION OF LETTER GRADES: ENGLISH 12 
Indigenous Non-Indigenous 

 
Assigned 

Final Mark 
C-  (Pass) 
or Better 

C-+ (Good) 
Or Better 

Assigned 
Final Mark 

C- (Good) 
or Better 

C+ (Pass) 
or Better 

School 
Year # # % # % # # % # % 

2014/15 69 67 97 28 41 195 193 99 144 74 
2015/16 85 79 93 34 40 209 209 100 145 69 
2016/17 73 69 95 35 48 172 165 96 117 68 
2017/18 68 64 94 34 50 177 175 99 132 75 
2018/19 59 55 93 28 47 152 149 98 114 75 
2019/20 75 64 85 36 48 190 184 97 133 70 

We celebrate these ongoing priorities in our schools: 

 Continue to work with First Nations communities in our school district to provide 

school and community support for young readers. 

 Continue to use culturally relevant materials and resources in all schools. 

 Continue programs and content that enhance a sense of identity, belonging, and 
engagement for Indigenous students. 

 Continue to provide a culturally sensitive and welcoming environment for students 
in our schools. 
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Performance in English Language Arts  (cont’d) 
 
 Continue to provide differentiated instruction for all students. 

 Continue the focus on reading comprehension in early intermediate grades.  

 Celebrate the achievements of Indigenous students who are taking and passing 
academic secondary English courses. 

 Support and encourage students to enrol in academic courses in Grades 11 and 12. 

 Support school staff in understanding the importance of encouraging Indigenous 
students to take courses that lead to an academic graduation. 

 Support teachers in their participation in provincial initiatives that focus on critical 
thinking and reading. 

 Continue our active involvement with the Networks of Inquiry and Innovation and the 
Indigenous Enhancement Schools Network. 

 Use the Performance Standards and formative assessment to guide planning and 
instruction. 
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Mathematics and Numeracy 

These are the indicators we use to understand how well students are doing in 
Mathematics: 

 Numeracy, Grades 2 to Grade 9 
assessed by the school district using 
the school district’s Numeracy 
Assessment, which was designed in 
collaboration with Carol Fullerton who 
is a well-known math lead in the 
province. 

 Numeracy, Grade 4 and Grade 7, 
assessed by the Ministry of Education 
using the B.C. Foundation Skills 
Assessment. 

 The new BC Provincial Numeracy Assessment in Grade 10. 

As with literacy, learning in numeracy is life-long, changing and growing as people face 
new challenges.  Numeracy is about being able to understand and make sense of the 
problems and situations in life that use mathematical processes.  These include 
comprehending, problem solving, reasoning, finding proof, reflecting, estimating, 
computing, selecting strategies, making connections, and communicating. 
 
The Graduation Numeracy Assessment – Ministry of Education Exam 
 
 The Graduation Numeracy Assessment is a new provincial assessment and a 

graduation requirement for all students.  
 

 The Graduation Numeracy Assessment is not tied to a specific math course.  Rather, 
it evaluates a student’s numeracy skills developed over the course of their 
education.  
 

 Students will take the assessment in Grade 10. 
 

 Students can re-take the Graduation Numeracy Assessment to improve their 
proficiency score. Their best level achieved will be counted as their final result. 
 

The 2018-2019 school year was the first year that the exam was introduced.  The chart 
on the following page indicates the Grade 10 Indigenous student scores on this 
assessment.  The assessment is rated on a four-point scale. 
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Mathematics and Numeracy  (cont’d) 
 
The Graduation Numeracy Assessment – Ministry of Education Exam   
 

 
Year 

  
Grade 10  

Level 1 
Emerging 

Level 2 
Developing 

Level 3 
Proficient 

Level 4 
Extending 

2017/18  # % # % # % # % # % 

 Indigenous 44 32 24 55 17 39 3 7 0 0 

 Non-
Indigenous 154 83 52 34 74 48 28 18 0 0 

            

2018/19            

 Indigenous 81 68 63 78 16 20 2 2 0 0 

 Non-
Indigenous 140 85 59 42 64 46 17 12 0 0 

 
            

2019/20            

 Indigenous 58 44 37 64 18 31 3 5 0 0 

 Non-
Indigenous 89 49 38 43 36 40 14 16 1 1 

 
Foundation Skills Assessment: Numeracy 
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Mathematics and Numeracy  (cont’d) 
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First Nations Language Courses: Grade 10–12 - 2015/16 – 2019/20 

This graph represents the Ministry data for Indigenous Language courses that are 
covered by an Indigenous Languages Integrated Resources Package (IRP).   

Presently the only Indigenous Language IRP that we have in the school district is for the 
Gitxsanimaax Language. 
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Staying in School and Graduation 

These are the indicators we use to understand how well students are doing in staying in 
school and graduating:  

 School Completion Rates 

 Eligible Grade 12 Graduation Rates 

 First-Time Grade 12 Graduation Rates 

Grade-to-Grade Transition Rates 

Grade-to-Grade Transition rates let us know the percentage of students who make a 
successful transition to a higher grade, from Grade 6 through Grade 12, anywhere in 
the British Columbia public school system, even if they have moved away from the Coast 
Mountains School District.  

If a student leaves the school district and moves either out of the province or to a private 
or Band School, they would look like they had left the B.C. public system and would not 
be identified as making a successful transition to the next grade.  
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Six Year Completion Rates 

In this section, Six Year Completion Rates mean the percentage of students who 
graduate with a BC Dogwood Diploma or an Adult Dogwood Diploma within six years 
from the first time they enrol in Grade 8.  

This is different from an Evergreen Certificate which is the British Columbia School 
Completion Certificate awarded to students who meet the goals of their education 
program at graduation based on individual goals.  Students who receive the School 
Completion Certificate have not graduated with a BC Dogwood Diploma or an Adult 
Dogwood Diploma, but rather with a School Completion Certificate. 
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Provincial Results 
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Provincial Results  (cont’d) 
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Conclusion 
 

We celebrate these ongoing priorities to increase 
the number of Indigenous students who stay in 
school and successfully graduate:  

 Examine the five-year increasing trend of 
students who graduate with a BC Dogwood 
Diploma or an Adult Dogwood Diploma within 
six years of enrolling in Grade 8. 

 We are continuing to meet with school teams 
where we do an in-depth analysis of each 
student’s trajectory to graduation to guarantee 
that appropriate interventions occur when they 
are not on track for graduation. 

 Develop a return plan for those students who 
did not graduate in six years to enable graduation 
in year 7. 

 Emphasize the importance of entering Grade 12 in September with all of the courses 
needed, so that students are eligible to graduate in June. 

 Student-by-student tracking of their progress on the graduation program.  Continual 
discussions with students about their long-term plans as well as their plans on a 
year-by-year basis leading to graduation. 

 Maintain ongoing collaboration with the First Nations communities in our school 
district, to provide school and community support for Indigenous students. 

 Continue to make our schools welcoming places where students develop a strong 
sense of themselves and a sense of belonging. 

 Examine the way Alternate Programs are delivered in the communities and create 
approaches that best keep students in school, engaged in learning, and on a 
successful path to graduation. 

 The work of the District Indigenous Education Committee in promoting the 
educational needs of Indigenous students and advising the school district on 
Indigenous programming. 

 The strength and power of Indigenous voice and knowledge, which is evident in 
culturally responsive programs and resources and in the influence of Indigenous 
Education on all students in the school district.  These programs and resources 
contribute to increasing knowledge of Indigenous peoples and involvement of 
Indigenous communities and families.  They build identity, strength, and a sense of 
belonging. 

Our work to support students is grounded in our valuable partnerships within our 
communities, our schools, our region, and throughout the province.  Over the coming 
years, we will continue to work with our partners in our areas of strength and challenge. 
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