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I hope you enjoyed the beautiful weather this past weekend.  It seemed to me that people were generally thrilled that the 
sun was shining.  Vitamin D is called the sunshine vitamin and I hope you had an opportunity to take in some sunshine.  On 
April 16 and17, Secretary Treasurer Ginger Fuller and I had the pleasure of joining the CMSD82 Board of Education at the 
virtual BC School Trustee Association’s Annual General Meeting.  Last year’s Annual General Meeting was cancelled due 
to the pandemic, so this was our first opportunity to watch how BC public school trustees province wide engage and operate.  
I have to say that I was impressed.  I learned a lot about Robert’s Rules of Order, virtual voting, and observing trustees 

around the province manage technology, and I noticed a theme to their discussions: Students and 
Learning!  There was a professional development section on Saturday that featured a presentation by 
Andy Hargreaves entitled “Moving: Rethinking Educational Inequality: Before, During and Beyond The 
Pandemic” and another presentation featuring Carol James entitled “A Town Hall”.   
 

Lastly, the CMSD82 Strategic Planning Thoughtexchange (#NAUWU) is now closed.  As of Sunday 
evening, April 18, we had 592 participants, 1,054 thoughts and 21,248 ratings … more details are 
available on page 4 of my report.  Thank you for everyone’s feedback which is greatly appreciated and 
valued towards the development of CMSD82 Strategic Plan. 

             Janet Meyer, Superintendent of Schools 
 

 
 

 

“What is Not to Love!”  A Lesson in Relationship Building 
In the summer of 2019, the District Education Team, which consists of the 
Superintendent of Schools and the three Directors of Instruction, sat down to 
discuss our increasing concerns for vulnerable students.  The most vulnerable 
learners are sometimes living with a history of trauma, have addiction issues, 
live in precarious home situations and are dealing with depression and anxiety.   
 

In recent years there appears to have been an escalation in the number of and 
severity of negative factors that affect the students.  These factors include: 
rising poverty, impact of trauma, prevalence of substance misuse, increase in 
physical and verbal (online) aggression.   
 

The 2018-2019 school year, Coast Mountains School District 82 (CMSD82) had 
an unusually high number of violent risk incidents district wide and in working 
closely with Safer Schools Together (SST) throughout the year, had therefore 

already established a very positive working relationship with this organization.  SST is an organization that supports school districts in building 
safe and caring school communities.  This includes empowering students, parents, educators and the community partners who support them to 
get help with challenges, report concerns to schools, and learn about complex issues facing students.  To learn more, visit their website at Safer 
Schools Together - Home | Use Today for a Safer Tomorrow.   
 

Although the School District and School Teams had been diligent in using all our resources, and all available personnel and skill sets, we still 
felt that we had not made significant headway in really addressing the issues both overt and underlying.  The District Education Team reached 
out to individuals at the Ministry of Education as well as SST.  Fast forward to August 2019.  In response to our request for support, the District 
Education Team hosted the following individuals in Terrace in late August: 
 

Sherri Mohoruk - Consultant, Safety & Wellness and Ministry of Education Liaison 
Jennifer McCrea – Assistant Deputy Minister, Ministry of Education 

Theresa Campbell – President & CEO, Safer Schools Together 
 

During our meeting, the District Education Team shared an overview of School District 82, demographics, student achievement evidence, our 
(Framework for Enhancing Student Learning (FESL), the Indigenous Enhancement Agreement and provided an overview programs and 
structures currently being provided in the district.  We titled our presentation to the Ministry Team “Coast Mountains School District 82:  What’s 
Not to Love!”   

https://saferschoolstogether.com/
https://saferschoolstogether.com/
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“What is Not to Love!”  A Lesson in Relationship Building  (continued) 
At the end of the meeting, the Ministry Team asked the District Education Team, “What do you need?” to which we replied: 
 

 Situation Table; 
 Formation of a lead group of professionals and agencies with a mandate to work together to make change; 
 Assistance in training staff, students, community agencies, community members and parents in the areas of trauma, addiction and risk; 
 Continual access and connection with lead experts in our journey to deal with trauma; 
 Assistance in connecting with and reaching out to students who do not attend school; 
 Funding to support work with younger students also in the area of trauma and developing good social and emotional skills. 
 

We emphasized that, for us, support meant continual and consistent support from people who understand the community and the issues within 
in a real and present manner.  We did not envision a parachute approach to these challenges.  We were looking for an integrated approach to 
service provision.    
 

So, what happened?  Where does the story go from here?     
 
Integrated Child and Youth Teams (Delivering Mental Health and Substance Services)  
Coast Mountains School District 82 was recently named as one of five school districts that will receive an Integrated Child and Youth Team 
(ICYT).  School District 82 have been designated as a school district that will receive two teams. 
  

What are Integrated Child and Youth Teams?  
Integrated Child and Youth Teams (ICYT) are modeled after an initiative implemented in the New Brunswick mental health system that brought 
together community agencies, schools support resources and clinicians to collaboratively address the needs of children, youth and their families 
- where they were and when they needed it.  These changes helped reduce waitlists, provided quicker access to the right supports with improved 
perception of care reported by children, youth and their families, as well as increased practitioner satisfaction.  
 

Integrated Child and Youth Teams are now being developed in BC.  They will be school- and community-based, with multi-disciplinary teams 
drawing staff and expertise from Ministry of Children and Family Development (MCFD) child and youth mental health (CYMH) clinicians, health 
authority youth substance use clinicians, school counsellors peer support workers, Indigenous support workers and community agencies.  MCFD 
services may include CYMH and Indigenous CYMH provincial government staff, or, in some cases, contracted services.  Practitioners will remain 
with their own organizations but services will be delivered in the context of the ICYT.  Ongoing evaluation during implementation will allow 
information from across BC to be part of continuous improvement of the service delivery model.  
 

How will the ICY Team model impact the children, youth and families we serve?   
The goal is for children, youth and families to have a more seamless experience of care.  We are shifting from a system focus to child/youth/family 
focus of care.  With a common care plan, children and youth will not have to repeat their story to multiple service providers.  Team members 
have a central place to learn about all aspects of the child or youth’s care. In this way, children and youth experiencing complex challenges, 
along with their families will be able to receive help from a multi-disciplinary team through a coordinated continuum of services and care.  
 

Is this change temporary or permanent?   
As part of A Pathway to Hope, the Mental Health and Addictions Roadmap, this initiative is intended to be a long-term model by which 
comprehensive child and youth mental health and substance use services are delivered collaboratively and using the expertise of schools and 
community agencies alongside the strengths of children, youth and their families. 

 
 
 
 
 
 
 
 
 
 
 
  

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/initiatives-plans-strategies/mental-health-and-addictions-strategy/bcmentalhealthroadmap_2019web-5.pdf
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Integrated Child and Youth Teams (Delivering Mental Health and Substance Services)  (continued) 
 

 

Click here to open the above ICYT Backgrounder available in PDF format. 
 

Initial Number of Teams Initial Team Composition (FTEs/Team) 
 

 Comox Valley School District – 2 

 Maple Ridge-Pitt Meadows School District – 3 

 Coast Mountains School District – 2 

 Richmond School District – 4 

 Okanagan Similkameen School District - 1 

 

 Integrated Care Coordinator – 1 
 Administrative Support – 0.5 
 CYMH Clinicians – 1 (*minimum) 
 Substance Use Workers – 1 (*minimum) 
 Education Counsellors – 1 
 Indigenous Support Workers - 1 
 Youth Peer Support Workers - TBD 
 Parent Peer Support Workers - TBD 

*All existing youth substance use workers and all existing CYMH Clinicians (except those in specialized positions such as 
Eating Disorders, Early Psychosis Intervention and the Early Years) will be on an ICY Team. 

 
There are still many steps to occur before the ICYT comes to life: 
 

 Policies are being finalized between all Ministries involved (Northern Health, MCFD, and Early Development). 
 Financing and staffing to be determined by the different Ministries. 
 Team training. 
 Location of the teams. 

 

In CMSD82, we hope that our ICY Teams will support some of the most vulnerable students and families to connect to the services they need 
at one destination and no longer have to repeat their story to multiple agencies.  We further hope that the teams will be school site based, 
however, this is to be determined by other agencies.   
 

I would like to acknowledge the ongoing support of Sherri, Jennifer and Theresa.  The relationships we have developed will help with 
life-changing improvements for our students.  For that, we are grateful.  

http://cmsd.bc.ca/wp-content/uploads/2013/11/Backgrounder-on-Integrated-Child-and-Youth-Teams.pdf
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Feedback Received & Next Steps … CMSD82 Strategic Planning Engagement Process 
 

Further to my introductory comments, the engagement process for CMSD82’s Strategic Planning 
concluded with the last virtual session held on April 15 and the closure of the Thoughtexchange on 
Sunday evening, April 18.   
 

Pictured to the left are students of Mount Elizabeth Middle/Secondary School entering their 
feedback via Thoughtexchange last week.  The theme of the CMSD82 Strategic Planning process 
was “Nothing About Us Without Us” with student voice playing a vital role in the future of School 
District 82. 
 

For your interest, we share a breakdown of participation feedback received via Thoughexchange 
in response to the one question, “What are some things you appreciate (like) about our schools 
and what should we focus on to make them the best places for every student to learn?”. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What are the next steps?  Ms. Bev Rundell, retired Superintendent of Schools from Vernon, will facilitate two upcoming working 
sessions as follows: 

 

1. Friday, May 7, 2021 – a virtual working session with the District Leadership Team, Principals and Vice Principals to discuss the 
results and provide input. 

2. Saturday, May 8, 2021 – a virtual working session with the Board of Education and the District Leadership Team to discuss 
results and set priorities. 
 

A new Strategic Plan will then be presented at the June 2021 Regular Board of Education Meeting and released to the public shortly 
thereafter. 
 

I wish to extend my gratitude to everyone for their valuable contribution to the strategic planning process through their participation 
in the virtual sessions and/or for their feedback.  Your input plays an important role in the direction of CMSD82 in the next five years.  
Together we are better!  THANK YOU! 
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Janet’s Sharing of Emails Received  
 

I received the following email last Thursday, April 15 and I thought it would be a great addition to the Superintendent’s Report: 
 

“Dear Ms. Meyer, 
Today I was in Terrace to drive a friend to an eye specialist appointment.  We found a parking lot with a small store/ice cream spot.  As we were 
starting to get ourselves out of our vehicle to walk into the store, a school bus pulled up beside us.  Groups of happy bustling high school 
students began to exit the bus and head into the store.  Some just ahead of 
us.  Soon one of the young men stopped the others and told them to let the 
two of us go first.  I can tell you that courtesy was greatly appreciated by 
these two seniors!  Young folks often get a bad rap.  Please let the students 
and the supervising teacher(s) know that their hard work is noticed.  
Sincerely.” 
 

I responded to the author and thanked them for their feedback.  I made a 
commitment to locate the students referred to in the email to acknowledge 
their collective positive behaviour.   
 

To the right, you will find a photo of Duncan Stewart, Teacher at Caledonia 
Secondary School (pictured to left) and a few students from the 
aforementioned group of students on the bus.  Mr. Stewart’s Outdoor 
Education Class was the group of individuals who interacted with the author 
of the email.   
                        Superintendent Meyer (r) acknowledges Caledonia Secondary School 
                      students for their collective positive behaviour in response to an email 

                                     received from grateful Senior citizens.   
 

Members of the Career/Trades Team (Doug Brewer, Vice Principal District Trades) and Dan Hamel (District Careers Outreach/ITA Liaison) from 
the Northwest Trades & Employment Training Centre (NTETC) engaged with students from Thornhill Elementary School on Thursday, April 15 
(in the glorious sunshine) and the following is an email the Career/Trades Team received in response to the work that was done: 
 

“Thank you so much for having us!  I have to tell you about one girl in my class ... she is very quiet, she struggles a lot in school and has a tough 
home life.  Yesterday at the end of the day holding her box, she says to me "This is the first time I've been proud of myself."  The work you guys 
do is pretty amazing and I know the kids will never forget it!” 

Thornhill Elementary School students engaged in a 
woodworking project facilitated by the NTETC Career/Trades 

              Team on Thursday, April 15 in the glorious sunshine. 
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Skeena Middle School’s Green Team Participates in the GREAT GULP  
Skeena Middle Schools’ Green Team is up and running for Spring!  This month, 
they are focused on the word REUSE and will be participating in the GREAT GULP 
where classes are challenged to all take a great gulp of water from a REUSABLE 
water bottle each day.  Classes receive an entry in a draw for each day they 
participate and will win a chance to dump a giant bottle of water on Math & Science 
Teacher, James Renwick!  Thanks Mr. Renwick for “taking one for the team”.  In 
addition, we will hold a virtual assembly on Earth Day, April 22, to introduce simple 
ways anyone can reuse and reduce.  Students are asked to create a pledge card 
where they will record something they can do to help our earth.  These will be 
displayed on classroom doors.  Let's spread the word to help our Earth! 
 

Bear Valley School’s Trades Training Students Create Amazing Projects 
Even birds need cool places to chill and raise their 
babies.  Check out these new houses built by Bear 
Valley School’s grade 8-12 Trades Training Class as 
pictured to the right.  The birdhouses are double 
stacked and made from reclaimed wood and tin from 
the community of Stewart.  
 

Students are taking orders for the purchase of the 
birdhouse ($50 each) with all monies raised going 
back into the Trades Program at Bear Valley School.   
 

Interested in placing an order or for more information, 
please contact the school at (250) 636-2238.  The 
students are on their way to meeting their goal … 
thank you for your support! 
 

The senior students in the Trades Training 9-12 Class 
at Bear Valley School have been working on 
fabricating this beautiful piece for our local dirt bike 

park as picture to the right.  Every piece 
has been custom made by the students 
under the direction and guidance of their 
Teacher, Eric Drew.   
 

Special thanks to Mr. Schuett, a local 
welder, for coming into the school and 
offering tips and training.   
 

It takes a village to raise and educate a 
child.  This is their way of saying thank 
you to their community.   
 

This gate is dedicated to the memory 
of two lovely men, Al Soucie and Ethan 
Drew that the Stewart community 
sadly lost. 


