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It is pleasing to note that the days are getting longer and we are inching our way closer to Spring Break. As there is no
Superintendent’s Report in March, I would like to take the opportunity to extend my most positive wishes for the upcoming
break. For most teachers, we are approaching report card time and early dismissal for Parent/Teacher Interviews. The
use of virtual meetings has resulted in an increase in engagement of parents/guardians in the process. I, as always,
encourage families to engage with your child’s teacher and talk about your child’s learning. Research (John Hattie) suggests
parental involvement has a very positive effect on student achievement. Strategic Planning is well underway. Similar to our COVID-19 email
address, we have created a strategic planning email address. If you have any questions or concerns related to the strategic planning process,
please feel free to use the address to have your questions answered promptly strategic.planning@cmsd.bc.ca.
Janet Meyer, Superintendent of Schools
Professional Development
I have often wondered, “What do people think about professional development days?”. Do parents ever wonder what we do on those days,
how valuable they are and the potential they have for fostering professional growth in our school district? The theme of this month’s
Superintendent Report is “professional development” - what is it, why is it important and how our employee groups access and make use of the
days allotted to professional development.
In Coast Mountains School District 82 (CMSD82), there are traditionally five professional development days throughout the school year. School
District 82 has two collective agreements; one with the Coast Mountain Teachers’ Federation (CMTF) and one with the Canadian Union of
Public Employees, Local 2052 (CUPE), and they each have contractual professional development clauses. Additionally, the Coast Mountains
Administrators’ Association (CMAA - Principals and Vice Principals) have personal service contracts with the Board of Education and they too
have professional development language in their contracts. The following are some highlights from each binding contract:
One of the primary goals of the BCTF (CMTF)
is to promote the continuous career long,
professional growth of its members.
Professional development is considered to be
a process of personal growth through
programs, services and activities designed to
enable members, individually or collectively,
to enhance professional practice.
Th

The Union shall provide a
report to the Board in
December of each year
giving an accounting for the
distribution of funds.

CMTF

Central to all local union
provisions is the recognition
of professional autonomy of
members to plan and pursue
their professional growth.

$70,000 every school year
from the District to the
Union on September 15.

The following is a statement of policy representing collective professional opinion of members of the BC Teachers’ Federation (BCTF/CMTF):
1. Members have an ongoing responsibility to develop professionally.
2. Members have autonomy in making choices about their own professional development.
3. Professional development planning is guided by members’ needs.
4. Professional development informs teaching practice and encourages collegiality.
5. Professional development requires time and resources to meet members’ needs.
6. Professional development incorporates a wide repertoire of teacher collaboration, mentorship, action research, workshops, professional
course work, professional reading, peer coaching, and reflection.
7. BCTF has a role in providing professional development services to individual members or groups.
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Professional Development (continued)
Allow employees to conduct an in-service
training seminar on a professional
development day for teachers. The date and
agenda shall be subject to approval of the
Secretary-Treasurer. An employee attending
shall be paid regular wages for that day. All
employees may attend this CUPE professional
development day.

The Board of Education encourages ongoing
Professional Development of its Principals/Vice
Principals and affirms its commitment to afford
Principals/Vice Principals the opportunity for
professional growth through participation in
professional development programs and
recognized professional activities.

CMAA

CUPE
Service Improvement Allocation - July 1, 2020
- 2 additional paid mandatory professional
days for:
- Educational Assistants
- Youth Support Workers
- Custodians
- Library Assistants

Allowance shall be in the
amount of 1.42% of the school
district average Principal/Vice
Principal gross salary. A oneyear carryover of unused
funds is permitted, to a
maximum of 2.84% of average
gross salary.

The Principal/Vice Principal will
agree to undertake professional
development activities as directed
by the Superintendent or by the
Board at the Board's expense.
Professional development leaves
will be granted as approved by the
Superintendent of Schools.

In the spring of 2020, School District 82 conducted a Workplace Environmental Scan. Some of the results of that scan related to the satisfaction
of our employees pertaining to their professional development opportunities. We share the results below.
In an attempt to improve our
employee perception of
professional development,
the Superintendent, a
Director of Instruction and
a School Principal have
met with CUPE to discuss
the results of the
environmental scan and
talk about ways in which
we
could
improve
circumstances for people
in their professional
development.
A meeting is also
scheduled with the CMTF
to discuss the very same
topic. It is our intent to
hear from our employee
groups and investigate
ways we improve.

IF YOU HAVE SPECIFIC QUESTIONS RELATED TO COVID-19, PLEASE FORWARD YOUR QUESTIONS TO:
“COVID@CMSD.BC.CA” WHICH COMES DIRECTLY TO THE SUPERINTENDENT’S EMAIL INBOX.

SUPERINTENDENT’S REPORT TO THE BOARD
FEBRUARY 24, 2021

Page 3 of 5
Professional Development (continued)
Here are some examples of the professional development opportunities made available for CMTF, CUPE and CMAA over the past year:
Truth and Reconciliation
Universal Design for Learning and Project-Based Learning
Racism
Managing Anxiety
Numeracy Strategies with Carole Fullerton
How Can I Help All Students Achieve Success in the Classroom?
Make a Splash with Ocean Wise Education’s Pro-D Workshop
Incorporating Antiracist Strategies Into BC's Revised Curriculum
Monique Gray Smith
Powerful Writing Strategies
SOGI Workshop: Setting the Stage for Conversations and Curricula that
include Sexual Orientation and Gender Identity (SOGI)
Professional Development has a positive effect on student achievement. CMSD82 will continue to take
the steps necessary to improve professional development experiences for all employees.
To that end, employees are welcome to participate in a Professional Development Thoughtexchange:
https://my.thoughtexchange.com/481236299
(click on the above link to open the Thoughtexchange to share your feedback by March 5)
What is a Thoughtexchange?
Does the thought of answering yet another online questionnaire have you rolling your eyes? Is the term “Thoughtexchange” intimidating? Are
you going to be connected to CMSD82 in some way over the next five years? If you answered yes to any of the above three questions, we are
here to help.
Thoughtexchange 101 Information:
1. Thoughtexchange is not a questionnaire. It is an interactive platform that allows you to anonymously share your thoughts (like a
questionnaire). In addition to that, however, there are two other components to Thoughtexchange. You can rate responses of other people
as to how important they are to you and you can discover all the responses submitted by participants. Thoughtexchange allows all
participants to see all responses.
2. Thoughtexchange maybe intimidating when you first hear the term. You will be amazed at the simplicity of the platform. The platform is
very easy to navigate. You simply answer a few demographic questions (gender, town and job), add your thoughts (one at a time), rank
the thoughts of others and review all that has been said.
If you or someone you love is going to be connected to CMSD82 at any point during the next five years, you will want to have a say in terms of
the priorities of this school district. It is called Strategic Planning and now is the time to have your voice heard.
We share the following link to What is a ThoughtExchange? - YouTube (click on the link to view the YouTube video).
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CMSD82 Schools Welcome Teacher Candidates
Each year CMSD82 is excited to welcome teacher candidates to our schools. This year we are
happy to have 19 teacher candidates, many of whom are pursuing their studies at the University
of Northern BC (UNBC) while others have come to us from the University of Lethbridge, the
University of Calgary and Thompson River
University. We are pleased to be working with
these universities to support teacher
candidates and look forward to continuing
these partnerships for years to come.

Teacher candidate, Lynzee West (right) and Deanna
Giguere (left), mentor French Immersion Teacher
pictured during pajama day at Majagaleehl Gali Aks
Elementary School. Lynzee attended the French
Immersion program at MGA, and her father, Rick
Nyce was a teacher at the school from 1980 to 2016.
How cool is that!

These teacher candidates are participating in
their practicum experiences in elementary,
middle and secondary schools in Terrace,
Kitimat and Hazelton. The teaching practicum
is an invaluable opportunity for students in the Teacher candidate, Lorne Schmidt (left) is
with mentor Teacher, David Redpath
Bachelor of Education program to put theory pictured
(right), Grade 6 Teacher at Thornhill Elementary
into practice as they work alongside an School working with a student during class.
experienced mentor teacher and a practicum
evaluator to develop and orient themselves into the school setting.

We would like to acknowledge those schools who have welcomed these new educators:
Caledonia Secondary, Cassie Hall Elementary, Ecole Mountainview, Majagaleehl Gali Aks
Elementary, Mount Elizabeth Middle/Secondary, Nechako Elementary, New Hazelton
Elementary, Skeena Middle, Suwilaawks Community, Thornhill Elementary and Thornhill
Primary Schools. We would also like to recognize the mentor teachers who are playing an essential role in the process of teacher education.
We value their collaboration and contribution to the profession.
International Student from Uganda attends Mount Elizabeth Middle/Secondary School (MEMSS)
On February 9, 2021, MEMSS was pleased to welcome to their educational family, Mary Byabazaire,
an International Student from Uganda. Mary arrived to Canada on January 23, 2021, joining her
aunt who resides in Kitimat to pursue her schooling with CMSD82. Mary is enjoying PreCalculus 11
as she enjoys solving mathematical problems and she finds her other course, Career Life Education,
fascinating because it is project based and allows her to explore her passions and career path. Mary
aspires to be a neurosurgeon! Mary has met many new friends and feels good in her new school.
Adapting to the cold climate and snow has been one of the greatest adjustments Mary has made.
When asked what the biggest difference is between Canada and Uganda, Mary smiled and replied,
“the weather”. Her courage, bravery and willingness to leave her family to learn in Canada has
inspired MEMSS students and staff. One of Mary’s favourite moments since arriving to Kitimat, was
to experience her first snowfall!
CMSD82’s International Student Program encompasses Grades 9 to 12, Full Year Programs and
One Semester Programs in fully integrated programs with Canadian students. English Language
Leaner programs are available at all schools to support the needs of International Students.
CMSD82 offers a high-quality education while enjoying the local culture, outdoor recreational
activities and the safety and friendliness of smaller communities that will enhance the student’s
learning and development of the English language. International students bring a tremendous
vibrancy, and by bringing students from around the world to CMSD82, we continue to build our
program and grow as a school district while creating change in our culture and society, and that is
particularly important.

MEMSS welcomed International Student,
Mary Byabazaire on February 9 to pursue
her schooling in Canada. Her courage,
bravery and willingness to leave her family
to learn in Canada has inspired MEMSS
students and staff. Welcome to CMSD82
Mary!
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Cassie Hall Elementary School Connecting the Curriculum to the Land
On February 5, 2021, the grade six students and staff at Cassie Hall Elementary
School spent the day engaging with each other, reinforcing curricular outcomes, and
learning from the land at Onion Lake which is located on Highway 37 between
Terrace and Kitimat. The outdoor
experience was highlighted with an ice
fishing derby with prizes for the biggest
fish, smallest fish, and the most helpful
student.
The students came together, working
with and for each other to complete the
tasks required for a fun and successful
day on a frozen lake. Holes were drilled
through the ice, a fishing tent was set up
Cassie Hall Elementary School Grade 6 student, Marcus Smith,
and a campfire was lit … and a few fish attempts his luck at ice fishing during the school field trip to
were caught! The learning did not begin Onion Lake on February 5.
or end with that day, but began days in
advance and some lessons continue today, three weeks later. Students and staff also had the
opportunity to meet the local Conservation Officer who shared the importance of keeping a neat
camp and knowledge of the fishing regulations.
Grade 6 student, Orion Stephens shares the
biggest catch of the day during the ice
fishing derby organized by Cassie Hall
Elementary School on February 5 at Onion
Lake.

At the end of the day, there was a busload of happy students and a day full of hands-on, experiential
learning that was supported with science, alternative ways of knowing, mathematics, and most
importantly … smiles. Thank you to school staff, Cory Redl, Grade 6 Teacher and Cheyanne
Bisshopp, Educational Assistant for their hard work and willingness to make this happen. Special
thanks is extended to Canadian Tire for the gracious donation of prizes for the ice fishing derby.
Pink Shirt Day Across CMSD82 ... February 24
This day emphasizes kindness and treating
others with dignity and respect. Celebrated
annually around the globe, Pink Shirt Day
began in Canada in 2007 when two incredible
students in Nova Scotia took a stand against
homophobic bullying after a student was
harassed and threatened for wearing pink. They went out and bought pink shirts to give to fellow students to show their support for a boy who
was being bullied simply for wearing a pink shirt.
The message this Pink Shirt Day is meant to promote respect, dignity and inclusivity for all. Pink Shirt Day is very aware of the call for social
change related to systemic racism and discrimination being inextricably linked to the core purpose of this cause: that how we treat each other
matters, and that we can do better.
The COVID-19 pandemic has affected us all and shown the importance of helping one another and advocating for those who need it. Let us
“lift each other up” and support programs that encourage healthy self-esteem and teach empathy, compassion and kindness.
Please join the students and staff of Coast Mountains School District 82 as we recognize Pink Shirt Day on Wednesday, February 24
by wearing a PINK Shirt to show that we are all working together to prevent bullying and to treat everyone with dignity, respect and
inclusivity for all in our schools, in our communities, and on line.
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