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Happy New Year!  As we say good-bye to 2020 and welcome a new year filled with hope and optimism, we want to 
reassure you that we remain dedicated to ensuring safe, inclusive and engaging learning environments within our 
school district.  As we look ahead to a time when all people are vaccinated against COVID-19, we remain committed 
and diligent to safe learning and working environments for all.  We are beginning our preparations for the 2021-2022 
school year which will hopefully see us starting in September in our “new normal.”   

              Janet Meyer, Superintendent of Schools 
 

 
 

 

What is Strategic Planning and “Why is it so Important”? 
Does it matter to you what the next five years in Coast Mountains School District 82 
(CMSD82) will look like?  Does it matter to you how our budget is aligned to our goals?  
Does it matter to you what focus the school district has for student learning in the next 
five years?  Are you a student?  Do have a child in CMSD82, will have you ever had a 
child in CMSD82 or do you think you may have a child attend CMSD82 in the future?  Are 
you an employee of CMSD82, a parent/guardian or a grandparent?   
 
If you answered yes to any of the above, you may care deeply about the CMSD82 
Strategic Planning.  Your input plays an important role in the direction of CMSD82 in the 
next five years.   
 
CMSD82 will be releasing its “Nothing About Us Without Us” (#NAUWU) Engagement 
Invitation on February 5, 2021 detailing the Strategic Planning process including the 
interactive virtual sessions available to all. 
 
We encourage everyone to participate in one of the five virtual sessions that will paint a picture for you of what it looks like now and have an 
opportunity on what we should focus on the next five years of student learning.   
 
All sessions will be recorded and stored on the CMSD82’s YouTube Channel.  Here are some of the venues on how you can stay engaged in 
the CMSD82 Strategic Planning process: 
 

CMSD82 Twitter Account - @CoastMtnSD 
 

CMSD82 Website - www.cmsd.bc.ca 
 

Thoughtexchange – A Crowd Sourcing Platform 
From February 5, 2021 until early April 2021, CMSD82 will have an information exchange live on a platform 

that allows interaction with other individuals’ ideas.  
Visit the following links to view Thoughtexchange samples: 

 
Leaders in higher education achieve next level engagement (thoughtexchange.com) 

 
How to Hear Student Voice with Thoughtexchange - YouTube  

 
 
 
 
 
 
 
 
 

  

https://www.thoughtexchange.com/video/leaders-in-higher-education-achieve-next-level-engagement/
https://www.youtube.com/watch?v=S5HGg8Ppazk&feature=emb_rel_pause
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What is Strategic Planning and “Why is it so Important”?  (continued) 
Strategic plans are arguably the most important planning document for a Board of Education because 
they detail how the school district will be creating the conditions for achieving excellence in student 
achievement.  
 
Strategic plans are drivers of positive change.  They provide school districts and partners with a clear 
picture of where the district is at, where it is headed, what it plans to achieve, how it will get there, the 
methods by which it will succeed and how progress will be measured and reported.  
 

Strategic planning can only succeed if it has the full engagement of students, parents and community.   
 
Over the last five years, Coast Mountains School District 82 was driven by the following values and vision developed by the Board of Education: 
 

Innovation    Student Centered    Diversity    Collaboration    Respectful    Integrity    Relationship 
 

Shared Vision 
“Coast Mountains School District: creating opportunities for learning, opportunities for life” 

 
Mission Statement 

Coast Mountains School District supports learners in achieving success and realizing their potential as educated citizens. 
 

District Goals 
Raise literacy levels and numeracy levels for all of our learners. 

Graduation for every learner; crossing the stage with dignity, purpose and options. 
Enhance learner engagement, opportunities and choice through personalized learning. 

 
Engagement means that the Board of Education and District Staff reach out to you via a Zoom interactive session. 
 
 Why are we doing this? 
 What have we accomplished in 2014-2020?  …  A review of the last process. 
 How we are doing currently?  …  Evidence of Student Achievement. 
 The Feedback Process  …  Thoughtexchange 
 
What will the next five years look like? 
 
 Values   
 Vision 
 Mission 
 Goals     
 
We share an excerpt used by Michael Fullen and Joanne Quinn (2016) as outlined in the dictionary definition of coherence as “the interaction 
of diverse elements, relationships, or values”: 
 

“When large numbers of people have a deeply understood sense of what needs to be done – and see their part 
in achieving that purpose – coherence emerges and powerful things happen.” 

 
  

YOUR VOICE will drive the next five 
years for student learning in CMSD82. 
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Kitimat City High School Students Visit the Nechako Dock Marine Rescue Station 
Special thanks is extended to Spencer Edwards, Teacher at 
the Kitimat City High School for sharing this informative story 
and photos. 
 
Through the kind support of the Royal Canadian Marine 
Search and Rescue Headquarters in Sooke and local marine 
rescue volunteers, the Outdoor Education Class at Kitimat 
City High School with the assistance of the school’s First 
Nations Support Workers visited the local Marine Rescue 
Station located at the Nechako Dock on the Douglas 
Channel on November 18, 2020.  As part of this volunteer 
organisation, Spencer felt this would be a great experience 
for the students. 
 
The visit to the Marine Rescue Station provided students 

with a greater understanding of being safe on the water and 
learning through marine charts about the extent of the Douglas Channel, the traditional territory (Wawais) 
of the Haisla.  This territory extends west past Gilttoyees Inlet and Foch Lagoon, southwest down to 

Butedale and southeast to the Kitlope River. 
 
Students had the opportunity to put on all the personal 
protective equipment that marine search and rescue wear.  
Fleecy under layers, a full dry suit and lifejacket including 
a helmet can be quite exhausting to put on especially 
during the summer.  After waddling down to the dock in 
these many layers feeling hot and sweaty, students 
stood on the water’s edge anticipating the plunge.  
Some students took the leap straight away, perhaps 
just to cool off, others climbed down the dock ladder 
entering the water more cautiously.  One or two 
students realised why reminders to close zippers 
securely in dry suits was so important as trickles of 

water seeped in through small gaps.  With the cool water 
splashing exposed faces, students could appreciate the value of the dry 

suits and the fact that our bodies can lose heat 25 times faster in cold water than in cold air. 
 

Students practised self-rescue by pulling themselves back into the 
rescue boat.  Sounds easy, but students realised how 
challenging this can become, as hands become cold and the 
body tires.  The technique called par buckling was also practiced 
where two crew members haul a person out of the water by 
placing a rope around the person’s back and under the arms.  
Again, sounds relatively easy, but can be quite challenging.  
 
Perhaps the highlight for several students was an opportunity to 
maneuver the rescue boat.  How can you park a car when the 
whole road is moving underneath you?  However, the students 

had fun trying! 


