
 
       May 15, 2020 
 

To CMSD82 Employees, 
 
May I take this moment to express my sincere appreciation to all employees for their extra efforts and 
steadfast diligence in learning new technology and creating new ways to engage with our students during 
these unprecedented times while always remaining kind, caring and calm. 
 
As you know, last week the Province of British Columbia introduced B.C.’s Restart Plan.  Part of this plan 
involves our school system moving from a place of suspended in-class instruction to part-time and 
optional face-to-face instruction. 
 
I write to you this afternoon to outline the following plans that will see the school district transition from 
its current status of in-class instruction suspension to part-time voluntary instruction: 
 

 Coast Mountains School District 82 will move to Phase 3 of BC’s Restart Plan; 
 Phase 3 involves Kindergarten to Grade 5 attending school 2 days per week and Grades 6 to 12 

attending school 1 day per week; 
 Part-time instruction will commence on June 1, 2020, on a voluntary basis (at the choice of the 

parent/guardian); 
 Children of essential service workers and students needing additional supports will have the option 

to attend school full time (up to 5 days per week); 
 Families that decide not to send their children to class may continue learning from home. 
 
We will be operating classes with child-density targets.  By that I mean, there will be no more than 50% of 
the student population in attendance at one time at the Kindergarten to Grade 5 level and no more than 
20% of the student population in attendance at one time at the Grades 6 to 12 levels. 
 
You may ask why we are doing this with only one month left in the school year.  That is a great question.  
We are moving to Phase 3 for four reasons: 1) it is safe to do so, 2) we need to provide opportunities for 
our vulnerable students to be back in school, 3) it supports families who need to join the economic restart 
of the province, and 4) it will set the stage for a smooth transition to the 2020-2021 school year.  
 
By the time you receive this letter, new documents will have been released by the Ministry of Education 
to guide our collaboration work during this time.  These new and/or updated documents will be Health 
and Safety Guidelines, B.C.’s Restart Program, and the Integrated Planning Framework for School 
Districts.   
 
We know that many of our staff have been working from home during the suspension of in-class 
instruction.  We have and will continue to take every step necessary to ensure that your work site is safe.   
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School district employees will be expected to return to their work sites on a full-time basis effective 
Monday, May 25, 2020, where possible.  We recognize that this may cause increased anxiety.  If you have 
any questions or concerns related to your return to your work site on May 25, please feel free to reach 
out to your School Principal or Vice Principal for assistance. 
 
Employees who have conditions that they feel will preclude them from returning to their work site on 
Monday, May 25, are encouraged to seek the advice of their physician and consult with the Human 
Resources Department as soon as possible.  We will address these issues on a case-by-case basis.   
 
Since the very beginning of the pandemic, School District 82 has taken a “we are better together 
approach” to our response.  We have created a “made in CMSD82” continuity of learning plan.  We have 
no intention of straying from this approach.  We are moving to part-time face-to-face instruction because 
it is safe to do so.  This is based on science and the thoughtful attention of our Provincial Health Officer.  
We will continue to request your input and value your opinion.  The choice of whether schools open to 
students is not our decision, however, the manner in which we do it will definitely have a “made in 
CMSD82” approach and it will continue to be thoughtful and measured.   
 
Coast Mountains School District has taken a collaborative approach to its response to COVID-19 since 
March.  We have no intention of changing that.  To that end, we are taking the following steps in 
preparation for the return to voluntary part-time in-class instruction effective June 1: 
 

 Meeting regularly with the Canadian Union of Public Employees Local 2052 and the Coast Mountain 
Teachers’ Federation (CMTF); 

 Using Coast Mountains Administrators’ Association focus groups and CMTF focus groups to 
collaborate with educators; 

 Polling families as to their intention of sending their children back to school; 
 Holding virtual student forums in the coming weeks to talk to students about their perceptions related 

to moving toward Phase 3;  
 An online Thoughtexchange opportunity for students, staff, parents/guardians, school district 

partners and community members to share their thoughts is available up to 9:00 a.m., May 20, 2020 
by accessing the following link: https://my.thoughtexchange.com/709294275. 

 
As we look toward the Victoria Day long weekend, I want to take this opportunity to thank you for your 
dedication and commitment during this pandemic.  Together, in the last six weeks, we have made 
tremendous and transformational changes that have seen our students be able to continue with a 
different type of engaged learning.  That is in large part to your work as educational professionals and 
District staff wants you to know how very much this work is appreciated.  Thank you! 
 
I leave you with the words of Dr. Bonnie Henry from this morning’s briefing:  “We will be successful in this 
restart by being kind, staying calm and being safe”.  Have a great long weekend.  
 
       Yours sincerely, 
 
 
 
       Janet Meyer 
       Acting Superintendent of Schools 
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