
RTI 101 



Why RTI? 

“The normal curve is not sacred. It describes 
the outcome of a random process. Since 
education is a purposeful activity in which we 
seek to have the students learn what we 
teach, the achievement distribution should 
be very different from the normal curve if 
our instruction is effective. In fact, our 
educational efforts may be said to be 
unsuccessful to the extent that student 
achievement is normally distributed” (p. 49) 
 
Bloom, B. S. (1971). Mastery learning. In J. H. Block (Ed.), Mastery learning: Theory and practice (pp. 47–63). New York: Holt, Rinehart & Winston. 

 



Why RTI? 

“Compelling evidence shows that 
response to intervention (RTI) can 
successfully engage a school’s staff in 
a collective process to provide every 
child with the additional time and 
support needed to learn at high 
levels.” 
 
Burns, M. K., Appleton, J. J., & Stehouwer, J. D. (2005). “Meta-analytic review of responsiveness-to-intervention research: Examining field-based and 

research-implemented models” Journal of Psychoeducational Assessment, 23(4), 381-394.  
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The Big Ideas of RTI 

• What if schools committed to intervening as early as possible 
for students experiencing difficulty in learning and behaving?  

• What if schools committed to proactively supporting 
students in a timely manner with targeted supports?  

• What if schools firmly dedicated themselves to building such 
commitments into the very fabric of schools and the way 
educators go about their business?  

 

RTI represents our concerted, collective, coordinated efforts to 
systematize our support for all students. We structure our 
collaborative time and school schedules to ensure that all 
students receive the time and support needed to learn at high 
levels in order to graduate ready for university or a skilled 
career.  



The Big Ideas of RTI 

All hands on deck 

All staff for all students 

A sense of urgency 

Supports based on needs, not labels 

 
 



Tier 1 

Viable, clearly defined curriculum 

Common assessments 

Differentiation 

Content, process, product, environment 

 



Tier 1 

Review standards, skills, and desired outcomes  

Prioritize outcomes 

Unpack, “unwrap”, deconstruct… 

…and GET TO DEEPLY KNOW the highest 
priority outcomes 

 



Tier 1 

Map the standards 

With time for the “unforeseen,” assessment, 
instruction, preteaching, reteaching, enrichment, 
student collaboration, depth, application,… 

Craft common assessments 

Plan for differentiated instruction 

 
 



Tier 1 

• Deliver differentiated instruction  

• Administer and analyze common 
assessments  

• Identify effective instructional 
strategies 

• Refine practices based on evidence 
 



Tier 1 

• Depth v. breadth 

• Conceptual, procedural, 
application 

• Verbs v. nouns 

 



Tier 2 

Can we predict that some students will 
need more time… 

…to master prioritized Tier 1 content… 

…in BOTH behavior and academics? 

Can we predict that some students will 
need an alternative approach… 

…to master prioritized Tier 1 content?  



Tier 2 

That’s Tier 2… 

more time… 

…alternative approaches… 

…to master prioritized Tier 1 content 

 

 

 



Tier 2 

• “Buffer” time within the year and/or 
within the day 

• More homogeneous groupings 

• Time for intervention and enrichment 

• Time to provide academic and 
behavioral supports 

 



Tier 2 

What’s the difference between 

Tier 1 differentiation  

and Tier 2 intervention? 
 



Tier 3 

Can we predict… 

… that some students will have significant 
deficits in foundational prerequisite skills… 

…in BOTH behavior and academics… 

…and that in the absence of immediate, 
intensive supports,  

…they will fail to access essential outcomes, 
fall further behind, and become increasingly 
frustrated?   



Tier 3 

That’s Tier 3… 

…immediate, intensive, diagnostically-
driven, and targeted supports…  

…to ameliorate significant deficits in 
foundational skills 

 



Tier 3 

Temporarily in place of other important 
content and creatively scheduled.  

When students would otherwise be working 
independently 

Alternating what students miss 

Adjusted to match needs and revised until the 
student is adequately responding to 
intervention. 

 



The Systematic RTI  

 



Why RTI? 

“People don't resist change. They resist being changed.”  
Senge, P. M. (1990). The fifth discipline: The art and practice of the learning organization. New York: Doubleday/Currency. 

 

“We educators are directly responsible for crucial, life-
saving work…a student who graduates from school with a 
mastery of essential skills and knowledge has a good 
chance of successfully competing in the global market 
place, with numerous opportunities to lead a rewarding 
adult life…students who fail in school are at greater risk of 
poverty, welfare dependency, incarceration, and early 
death…compelling evidence shows that Response to 
Intervention (RTI) is our best hope for giving every student 
the additional time and support needed to learn at high 
levels” (p. 10). 
Buffum, A., Mattos, M., & Weber, C. (2010). The why behind RTI. Educational Leadership, 68(2), 10-16. 

 



Why RTI? 

“…studies have shown that virtually every student could 
be reading on grade level by the end of 1st grade (Mathes et al., 

2005; Phillips & Smith, 2010; Scanlon, Gelzheiser, Vellutino, Schatschneider, & Sweeney, 2010; Vellutino, Scanlon, 

Sipay, et al., 1996) and that the cost of achieving this goal is 
substantially less than the current system of remediation, 
special education, and grade retention. This raises the 
question, Why are so few schools doing what they need to 
do to help their at-risk readers?...in 2004, Congress 
provided educators with an option that just might help us 
undo some of the mistakes of the past and close the 
current reading achievement gap: the Response to 
Intervention (RTI) initiative” (p. 40). 
Allington, R. L. (2011), What At-Risk Readers Need, Educational Leadership, 68(6), 40-45. 

 



RTI Teams, Roles, & Responsibilities 

Processes to nurture culture… 

…and support the structures.  

 



Tier 1 and Tier 2 academics 

 

RTI Teams, Roles, & Responsibilities 

  Define the roles 

of YOUR team. 

What outcomes 

are produced? 

Define the 

membership of YOUR 

team – (Teams should 

be composed of staff 

with responsibilities 

for students mastering 

similar outcomes) 

Define the meeting 

days and times of 

YOUR team. 

Define the norms 

and agendas of 

YOUR team. To 

what tasks do they 

contribute? 

Define when and 

how YOUR team 

communicates with 

others. 

Department and/or Grade Level Teams 

 Take the lead on Tiers 1 

and 2 

  

 Identify, define (unpack & 

“unwrap”) prioritized 

learning targets 

  

 Differentiate, scaffold, and 

deliver instruction  

  

 Administer and analyze 

common formative 

assessments 

  

 Collectively respond to 

student needs for Tier 2 

remediation and 

enrichment   

          



Coordinate and communicate 

 

RTI Teams, Roles, & Responsibilities 

  Define the roles 

of YOUR team 

Define the 

membership of YOUR 

team 

Define the meeting 

days and times of 

YOUR team 

Define the norms and 

agendas of YOUR 

team 

Define when and how 

YOUR team 

communicates with 

others 

RTI Team – Part 1 

 Serve as guiding 

coalition for the 

culture of RTI 

  

 Communicate and 

coordinate RTI efforts 

  

 Monitor and sustain 

the structures of RTI 

  

 Allocate human, fiscal, 

and temporal resources 

  

 Take the lead on 

defining a supporting 

Tier 1, 2, and 3 

Behavioral RTI 

          



Diagnose and prescribe 
 

 

RTI Teams, Roles, & Responsibilities 

  Define the 
roles of YOUR 
team 

Define the 
membership of 
YOUR team 

Define the meeting 
days and times of 
YOUR team 

Define the norms 
and agendas of 
YOUR team 

Define when and 
how YOUR team 
communicates with 
others 

RTI Team – Part 2 

 Diagnose students’ 
specific needs 

  
 Prescribe targeted 

Tier 3 supports that 
address specific 
needs 

  
 Provide expertise and 

unique points of view 
to other teams 

  
 Problem solve, revise, 

and extend supports 

  
 Analyze progress; 

adjust accordingly 

          



Diagnose and Prescribe & Documentation 

 

How burdensome… is the paperwork for securing 
assistance for students? 



The Logistics of RTI 

Mr. Anderson, a grade five teacher, knows his students. He 
assesses their readiness for grade five at the beginning of 
the school year. Recognizing that there is simply too much 
content across all the subject areas, he has prioritized the 
most critical outcomes, looking at grade six standards to 
ensure that his students are for the next grade level. He 
frequently assesses student mastery, and uses the 
information he gains to provide intervention or enrichment 
as appropriate. He insists that students with deficits in 
foundational skills come to school early, stay late, and give 
up lunches to receive the intensive supports they need to 
catch up and avoid falling further behind. It’s not just about 
academics.   



The Logistics of RTI 

Mr. Anderson recognizes that organization, 
perseverance, and motivation are critical to success 
in school and life so he makes sure to blend 
instruction and reinforcement in these areas into 
every element of the class. Mr. Anderson heroically 
addresses the academic and behavioral needs of his 
students at Tiers 1, 2, and 3. However, what Mr. 
Anderson accomplishes is not RTI. RTI requires a 
collaborative, systematic, and coordinated effort on 
behalf of the all staff. RTI requires that the 
Anderson’s sense of urgency is supported and 
mirrored by the entire school. 

 



The Logistics of RTI 

RTI involves the school and school district 
backwards-planning. What attributes do we 
expect every high school graduate, every sixth 
grader, every first grader to possess? Let’s 
organize our time, staff, and resources to 
make that happen. 

RTI requires schools and school districts to 
systematically address the when, who, and 
what questions regarding students and 
student needs. 

 



The Logistics of RTI 

RTI recognizes that students with significant 
deficits in the foundational skills of literacy, 
numeracy, and behavior risk not only failing 
to grudge from high school, they risk failing 
to live an independent adult life. RTI 
symbolizes the courage to move heaven 
and earth so that all students receive the 
time and support they need to learn at high 
levels. 

 



The Logistics of RTI 

When 

 

 

Who 

 

 

What 
 



The Logistics of RTI 

• About which students do we have 
concerns? 

• What are the causes of these 
concerns? 

• What can we do, or are we doing, to 
target the causes of these areas of 
concern? 

• To what extent is the student 
responding to intervention? 

 



Assessment 

Universal screeners Who requires intensive supports? 

CFAs Mastery of essentials at Tier 1 

Diagnostics Why are students at risk? 

Progress monitoring Response to Tier 2 and 3 



What is the role of 
assessment? 
• It’s not an end  

• All assessment is formative 

• Not all assessments are tests 

• Assessment is evidence 
gathering 

 
 

The Logistics of RTI 



Screening 

- There is no excuse for 
beginning the year 
without supports for 
students most at-risk 

 

The Logistics of RTI 



Tier 3 supports will be 
necessary for students with 
significant deficits in the 
foundational skills of literacy, 
numeracy, and behavior 

 

The Logistics of RTI 



Tier 3  

• List 3 ways that schedules could be creatively 
refined to provide more time for staff to provide 
differentiated supports to students. 

• List 2 ways that staff could work smarter, not 
harder – providing Tier 1 supports to 
heterogeneous groups AND supplemental 
interventions to more homogeneously groups. 

• List 1 better or different way in which curricular 
materials and resources could be or should 
used. 

 

The Logistics of RTI 



Monitor 

There is no RTI unless we frequently check 
to ensure that students are “responding.” 
 

 
Essential skills 

Essential standards 

Behaviors 

CBMs 

CFAs 

CICO 



Staff Next Steps 

With which elements of RTI is 
your school strong?  

 

Which elements are in need of 
support? 

 



Staff Next Steps 

• Where are we now? 

• Where do we want to be? 

• What is a next step? 

• Connect next steps to current 
practice:  

 

 

Start Keep Stop 



Thank You 

 

Chris Weber 

cweber_teacher@yahoo.com 

         @Chi_educate 

         Chris Weber Education 

https://chriswebereducation.com 

 


